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App. 1

Girls Trade School
142 Chestnut Street
Ne'Jark, New Jersey, 07102

Wilma Findley, Acting Principal

April 10, 1973

Introduction to Vocations Eolo7ment Orientation, Health Occupation Programs

Contacts Made with Business, Industry, and Other Educational Institutions

September 197:: - April 1973

Haw of Organization

1, H oward. Johnson Motor Lodge
Rt. 1 & Haynes Avenue
Newark, New Jersey 07114

2. Wagner Electric Corp. (Tung Sol Div.)
630 11. Yrt.,. Pleasant Avenue

Livingston, N. J. 07039

3. Weston Instruments, Inc.
6111 Frelinghuysen Avenue
Newark, N.J. 07114.

4. W. W. Grainger, Inc.
355 Mulberry Street
Newark, N. J. 07102

5. Social Security Administration
Federal Building
970 Broad Street
Newark, N.J. 07102

6. Ivers-Lee Div. of Beckton, Dickinson & Co.
1h7 Clinton Road
W. Caldwell, N.J. 07006

7. Hospital & Health Planning Council of
Eetropolitan New Jersey

2 Park Place
Newark, N. J. 07102

8. Prudential Indurance Co.
213 Washington Street
Newark, NA, 07102

9. Schering Go.

1011 Yorris Avenue
Union, N. J. 07083

10. Delta Airlines
B ldg. 151, Newark Airport
Newark, N.J. 07114

Contact Person

Hr. Charlos Erick,on
Miss Christine Rieger

Er. Lach Cameron

Hr. Robert Bilby
Er. Dominick DiCerto
fir. -& Mrs. Douglas Fromm

Mr. Anthony Scocozza

Mrs. Patricia Williams
Mr. Alex Osheroff

Mr. Sam Piller

Mr. William Lowery
Mrs. Katherine Akers
Mr. Hilton Vieser

Miss Betty Ballantyne

Er. Thomas R. Greene

Mr. Charles Byrd (now at JFK)

Mr. Eugene Hail



Name of Organization

11. United Airlines
Newark Airport
Newark, N.J. 07114

12. Westinghouse Electric Co.
Lamp Division
1 Westinghouse Plaza
Bloomfield, N.J. 07003

13. WostinghouseSlectric Co.
Instrument Relay Div.
95 Orange Street
Newark, N.J. 07104

14. Central Services Laundry
646 Freiinrihuysen Ave.
Newark, N.d. 07114

15. Schraffts Cafeteria
Federal Building
970 Broad Street
Newark, N.J. 07102

16. Singer & Co. Manufacturing Div.
321-1st Street
Elizabeth, N.J. 07028

17. Cooper Sportswear Nfg. Co.
720 Frelinghuysen Ave.
Newark, N.J. 07114

18. Prudential Cafeteria & Historical Sect.
Prudential Plaza
Newark, N.J. 07102

19. Dupont Film Products
Cheesoquake Road
Parlin, N.J. 08859

20. United Airlines-In-Flite Food Services
151 Haynes Avenue
Newark, N.J. 07114

21. United Presbyterian Hospital
15 South 9,h Street
Newark, N. J. 07107

22. R.C.A. Corporation
415 South 5th St.
H arrison, N.J. 07029

23. Newark Aeorc'suace Education Center
Bldg. 55 B
Newark Airport
Newark, N.J. 07114

2

Contact Person

Mr. George Fabian
Er. Robert Burke

Er. George Adams

Mr. Howard Stewart

Er. John Horn

Mr. Andrew Sleboda

Er. Sam Crawford

Mr. John Amato, Jr.

Mrs. Florence Higgins

Er. Edmund Luker

Mr. Leonard Anderson

Its. Joan Jones

Mrs. Cohen

Mr. WM. Thatcher

Mr. Robert L. King



Name of Organization

24. Schering Corp.
60 Broad Street
Bloomfield, N.J. 07003

25. Schering Corp.
Kenilworth, N.J.

26. Veterans Hospital
Tremont Avenue
East Orange, N.J. 07019

27. Krementz Jewelry Co.
1L9 Chestnut Street
Newark, N.J. 07101

28. Dara Nanufacturing Co.
266 Sherman Avenue
Newark, Ng J.

29. Locals 220-251 -ILOWU- AFL-CIO
3 William Street
Newark, N.J. 07102

30. Trenton Vocational High School
Chambers & Greer,uood Streets
Trenton, N.J. 00609

31. Newark Health & Extended Care Facility
65 Jay Street
Newark, N. J.

32. Occupational Center of Essex County
391 Lakeside Avenue
Orange, N.J. 07050

33. Archbishop Boland Training Center
450 Market Street
Ne,wark, 14 J. 07105

34. Peckerman Dress Company
1300, McCarter Highway
Newark, N.J.

35. National. Newark.& Essex Bank
744 Broad Street
Newark, N.J.

36. National Newark & Essex Bank
505 Rosevil:_e Avenue
Newark, N.J, 07107

37, Passaic County Vocational School
Wayne, N.J.

Contact Person

Er. N. L. Fox
Hr. Leo Tonner
Mr. Frank Spinner
iliss Ann Attridge

Er. Kenneth King
Mr. Robert MOCaffew.
Mr. Alex Lehner

Hiss Helen Platten
Er. John Brewington

Hr. Edgar Jadwin

Er. Donald Perlin

Mr. Hugh Harris

Er. Earl Murphy
Mrs. Alice Minnick

Mrs. Etta J. Stewart

Mr. Arthur Bierman
Er. Rocco Neola

Mrs. Margaret Morgan
Mrs. Ziomek

lair. Donald Peckerman

Hiss Ruth Dodd

Mr. John Husar

Mr. Wm Azevedo



Nano of Organization

38. Drake Bakeries
Irvington, N.J.

39. Drake Bakeries

Wayne, N.J.

40. Sunshine Biscuit Co.
Jarnee Mill Rd.
Sayreville, N.J.

41, Drown I:7. White Taxi Co.

31 Woodland Avenue
Newark, I1,J.

42. Technology, Inc.
Mail Code- DB-3
Manned Space Center
H ouston, Texas 77058

Contact Person

Mr. Walter Pranicowski

14r. M.'A..Pirezek, Jr.

Personnel Dept.

Mr. J. Collura

Dr. Clayton R. Huber

13. Thos. J. Lipton Soup Co. Dr. John Scala
Englewood Cliffs, N.J.

44. Camden County Vocational High School Mr. Louis Sarandoulias
Camden, N.J.

45. Man Camera Mr. Paul Kirk

Prudential Plaza
Newark, N.J. 07102

46. Bernat's Designers r. B. Roffman

271 Essex
Millburn, N.J. 07041

47: Airport Limousine Service, Inc. Mrs. Dorothy Egan

Bldg. 56, Newark Airport
NeWatk, N.J.

48. National Airlines Mr. Jim Donald

60 Park Plane Mr. Charles Johnson
Newark, N.J, 07102

49. American Smelting & Refinery Co. Mr. Harold Griffiths

Federated lietals Div.
150 St. Charles Street
Newark, N.J. 07105

50. Manufacturing Jewelers & Silversmiths Assoc. Mr. G. R. Frankovich

Room 207
SheratonBiltmore Hotel
Providence, R.T. 02902

51. Bruno Assoc:_ates, Inc. Mr.. John Bruno

50 Park Place
Newark, N. J. 07102

52. Engineers Inc. Mir. Al Kazaren

50 Park Place
Newark, N.J, 07102

OW



Name of Organization

530-Transport Of New Jersey (Charter Sect.)
u65 Raymond Blvd.
Newark, N.°. 07102

54. Transport of New Jersey
180 Boyden Avenue
Maplewood, N.J. 07040

55. Western Electric Corp.
Kearny, N.J. 07032

56. Wagner Electric Corp.
1 Swimer P1.
Newark, N. J.

57c. Narriott-In-rate Services
Bldg. 95-Hanger Rd.
Newark Airport
Newark, N.J. 07114

58. Skyline Career Development Center
7777 Forney Road
Dallas, Texas 75227

590 Technology, Inc.
LifeSciences Div.
8531 North New Braunfels Avenue
San Antonio, Texas 78217

60. Delta flu Alpha
Transportation Fraternity
105 Ridge Road
Cherry Hill, N.J. 08034

61. I. B.14. Corporation
Information ReCords Division
Dayton-Plant
P. 0. Box 218
Dayton, N.J. 08810

62. County Superintendent of Schools Office
90 Washingtrn St.
East Orange, N. J.

63. Wiss Manufacturing Co.
400 West Market Street
Newark, N.J.

64. World Trade Center
New York. City, N.Y.

65. Hayden Stone & Co.
New York City

66. Woodbridge Vocational High School
Woodbridge, N.J.

Contact Person

Mr. G. W. Wall

Er. Herbert Potterton
Vr. Wm. D. Smith

Mr. Ken Rubicki
1r. Edward Ten Broeke

Er. C. W. Nontross

Hr. Ed Lewis

Er. Herb Price

Mr. Wm. F. Dahms

Mr. Peter Davids
Mr. Bo Akers

Mr. George O'Connor

Mr. William Long

}r. Victor Converso
Mr. Mario Slzano

Hr. Richard Donchiaii

Mr. J. Shifrin



Name of Organization

67. General Motors
Tarrytown, N.Y.

68. N. Y. Stock Exchange
Newa York City, N.Y.

690 American Cyanimid -Ag Research Center
Quaker Bridge Rd. Bx 400
Princeton, N.J.

70. Department of Agriculture
Trenton, N.J.

71. Longwood Gardens.
Kennett Square, Pa. 19348

72. Engraving Company
8 Durrell Street
Verona, N.J. 07044

73. Aerospace Resource Center
Stage Depot
Route 31
Pennington, N.J. 08534

74. Ft. Lauderdale Chamber of Commerce
Ft. Lauderdale, Florida

75. Niddlesex County Vocational High School
E. Brunswick, N.J.

76. Floating Nuclear Information Center
Burlington, N.J. (now Salem, N.J.

77. G. T.E. Sylvania
100 First Avenue
Waltham, Nass. 02154

78. Trans World Airlines
605 Third Avenue
New- York City, N.Y. 10016

79. Community College of the Air Force
Randolph A.F.B .
San Antonio, Texas 78148

80. Public Relations Dept.
NASA
Manned Space Center
Houston, Texaa 77058

81. Pedalino DressCompany
66 Oliver Street
Newark, N. J. 07102

Contact Person

Izzy -front desk

Miss Jean Geiger

Dc. Robert Fortenbaugh

Firman

Nrs.Joan Barker

Er. John Krautler

Mr. Howard A. Bueschel

Mrs. Christ

Er. R. Warfield

Mr. G. R. Casey

Miss Rosemary Aurichio

Lt: Col. Patricia H. Boyle

Hr. Peter Pedalino



Name of Organization Contact Person

82. Kings Supermarkets Osian
Shaw Avenue
Irvington, N.J.07111

83. A. K. Meeker Er. Gurney Dingle
Springfield, N.J.

84. Manpowe2 Mrs. Hughes
320 Orange Street
Newark, N.J.

85. Beth Israel Hospital Nursing Education Division
201 Lyons Avenue
Newark, N.J. 07112

86. Forest Park Community College Dr: William E. Snead.
5600 Oakland Avenue
St. Louis, Mo.

87. Hotel-Motel Employees Union Local 109 stirs. Della Washington

Newark, N.J.

88. Waiters, Waitresses, Hotel -Hotel Mr. Michael Dooley
Employees Union
Newark, N.J.

89. Department of Special Services Mr. Arnold Sn.ckmary
Paterson Board of Education
Paterson, N.J.

90. U. S. Atomic Energy Commission Division of Technical
P. O. Box 62 Information
Oak, Ridge: Tenn. 37830

s



VOCATION .7, EDUCATION ADVISORY CO.21ITTL PARTICIPANTS

BUSINESS

Mr. Donald Harris
Mayor's Education Task Force
972 Broad Street
Suite 204
Newark, New Jersey 07102

Mr. Willie Thomas
Community Development Aiministration
32 Green Street
Newark, -1;;ev Jersey 07102

Mr. John Radvaney
Urban Education and Mar-cower Training
Division of Vocational Education
225 West State Street
Trenton, New Jersey 0E625

Mr. Jerome Harrington
Community Development Administration
32 Green Street
Newark, New Jersey 07102

Mr. Richard Harclerode
Staff Supervisor
Urban Affairs
New Jersey well Telephone
540 Broad Street
Newark, New Jersey 07102

Mr. Art Bowers
Coordinator
Equal Employment Opportunities
Frank Briscoe Company
287 South 19th Street
irewark, New Jersey

Mr. Meyer Bernstein
President
Mayfair Supermarkets
1441 Morris Avenue
Union, New Jersey 07083

Mr. Jack Mayer
President
Mayer's Industrial Lithographing
1556 Summit Avenue
Hillside, New Jersey

Mr. Marshall Wolfe
Vice President
rational Newark and Essex Bank
7114 Broad Street
Newark, New. Jersey 07102

App. 2

Mr. Hank Boardman
Assistant Manager
Industrial, Public and CommUnity
Relations
Western Electric Company
100 Central Avenue
Kearny, New Jersey

Mr. Kenneth Kubicki
Department Chief
Community Relations
Western Electric Company
100 Central Avenue
Kearny, New Jersey

'Mr. Ray Petterson
Urban Affairs Supervisor
NEW Jersey Bell Telephone Company
Rcom 801B
540 Broad Street
Newark,- New Jersey

Mr. Herman Ulanet
,President.
Gorge Ulanet Company

Market Street
Nevark, New Jersey 07102

Mr. Gordan T. Brown
Assistant Manager
Personnel and Community Relations
146200
Northeast Region
Gateway II
Newark, New Jersey 07102

STUDENTS

Mr. Douglas Booker
Arts High School
.536 High Street
Newark, New Jersey 07102

Shirley Almeida
311 Goldsmith Avenue
Newark, New Jersey 07112

Ms. Mary Grantham
Girls Trade School
42.Chestnut Street
Newark, New Jersey 07102
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BOARD r.".- CENTRAL ?CARD PER7ON7EL

Mr. Charles Bel_ Dr. Edward I. Pfeffer
President Acting Superintendent of Schools
101 Court Stree:
Apt. 3B Mr. William H. Brown
Newark, 14iw Jerey 07102 Assistant Superintendent, Elementary

Education
Mr. Adhirm Chung.
2nd Vice President
527.South.12th Street
Newark, New Jersey 07102

Ms. Vickie D. Corum
144 Pomona Avenue
Newark, New Jersey. 07112

PARENTS

Ms. Sandra Griffin
270 Littleton Avenue
Newark, New Jersey

Ms. Idora Robinson
63 Mercer Street
Newark, New JerSey

Mr. Israel Valentini
22 Midland Place
Newark, New Jersey

Ms. Evelone Sadanka
42 Unity Avenue
Newark, New Jersey 07106

VOCATIONAL EDUCATION PERSONNEL

Mr. Stephen Andrasko
Superintendent County Vocational Schools .

Essex County Superintendents Office
90 Washington Street
East Orange, New Jersey

Ms. Susan Wood
County Vocational EdUcation Coordinator'
Essex County Superintendents Office
90 Washington Streit
East Orange, New J.!rsey

...

Dr. Michael Cabot
.Assistant Superintendent, Special
Education

Miss Theresa S. David
Assistant Superintendent, Secondary
Education

Mr. Joseph Ram
Acting Director, Practical Arts

Mr. Wesley Danilow
Coordinator, Vocational Education

Mr. Frank Esposito
Administrative Coordinatcr, Federal
Assistance

Dr. E. Alma Flagg
Assistant Superintendent, Curriculum

Mrs. Beatrice Geller
Director, Guidance



Re:

CAREER EDUCATION pROGRAI. AT UrEQUAHIC SCHOOL

AND PESEINE AVENUE SCHOOL

Intensive Education Preparation

The Acting Superintendent is pleased to submit
for your review and approval an after school, College
Education Program at ]]ssex County Community College.
Approximately 90 seniors at Tleequahic High School,
who at this tire in their educational career, have
not expressed interest in college, have expressed
definite interest in taking two of eight reini-courses
at the Newark campus of Essex County Community College.

The eight mini-courses which will be offered
are listed as follows:

Cycle I

Electrical Appliances Basics
Scientific Laboratory Procedures
Health Basics for Urban Survi'lal
The iiathematics of Gambling

Cycle II

First Aid & Emergency Procedures
Calculators to the Rescue
Technical Instruments
People & Police

The courses in each cycle will last four weeks.
Each student will attend one of the courses in each.
cycle for 12 classroom hours. A schedule will be
developed so that each week every student will attend
the mini-course three hours. To achieve the three
required hours of class each week without overburden-
ing the students, each class will be conducted for
1 1/2 hours on alternate days of the week. (Monday
thru Thursday)

In order to enhance and further motivate the
students into exploring this educational opportunity,
both transportation and one (1) Essex County College
credit will be proviCed. A bus will provide round-
trip transportation for the 40 students who will be
attending the college each day. Upon successful
completion of course requirements, each student will
receive one (1) Essex County College credit plus a

Sec. Ea. 1

App. 3



successfully complete the mini - course:, a grade of
no credit will be received.

The total monies for this program will be
derived from the Career Education Program (P.L.
90 57C), The monies to implement this program have
been accrued through thetabove mentioned procTram and
are available with approval of this program by the
Vewark board of Stitmation.

The anticipated bOgetl is as followed

Essex County College ($15.00 per student) $ 2400.
Bus Transportation 2100.

$ 4500.

1* The first cycle of this program will begin on.
February 13, (Tuesday) and end on March 8 (Thursday).
The second cycle will begin on larch 12 and end
April 5 (Thursday). The students will be oriented at
the high school by faculty members of the ssex
County College.

As a result of this program, each participating
student will have the opportunity of exposure and first
hand acquaintance to the college atmosphere as well
as gain worthwhile knowledge in various occupational
fields.

*- The Monday and Wednesday classes would be conducted
from 3:00 thru 4:45 in. order to account for the lost
time due to the school holidays on February 19 and
(arch 5, 1973.

Origin and Design by

William IcGuinn
Career Education Coordinator
Weequahic High School

Reviewed by: Reviet-yed hy:

Frank Esposite 'Theresa 0. avid
Ailministrat:Lve Coordinator Acting Assistant Superintendent
Federal Assstance Programs In Charge of Secondary Education

Reviewed by:

'Wesley Danilow
Coordinator
Vocational Education and
Special Industrial Arts
Courses

Sec.

Respectfully submitted by:'
_re--. ,-

,

Edward-I. Pfeffer 4

Acting Superinten&Int
of, Schools



App. 4
DEPARTMENT OF PRACTICAL ARTS

BOARD OF EDUCATION
SI GREEN STREET NEWARK 2. N. J.

WILLIAM M. DEVONALD. DIRECTOR

February 23, 1972

Memorandum to: Dr. Edward I. Pfeffer
Deputy Superintendent

From: Wesley Danilow
Coordinator of Vocational Education
and Special Industrial. Arts Courses

Re: Related Information concerning Industrial Arts
Curriculum Project

On May 4, 1970, in New Jersey Bell's auditorium in Newark, a group
of ten 7th and 8th.graders from two Junior High Schools in the city,
with the help of their four teachers, presented an exciting demon-
stration and testimonial of their involvement and accomplishments
in the new Industrial Arts Curriculum Project which began in those
schools in September, 1968. The occasion was the monthly meeting
of Newark's Business and Industrial Coordinating Council, attended
by 75 business and community representatives. The businessmen were
startled and surprised, but highly pleased and intrigued .bv- what
they saw. The community people stared in iAmost disbelief that this
demonstrated progress could actually occur in Newark schools, and
one representative even challenged the abil:_ty of white teachers to
impart such enthusiasm and thirst for knowledge into minority youth,
.until one black 8th grader responded, 'Man, don't stir up that stuff.
We don't care what color our teacher is just as long as he teaches us
what we want to know". The response from the audience was spontaneous

.

applause.

What had been seen was a demonstration of teamwork in which students
developed a topographical map by taking segmented measurements of the
contour of a sandpile. They would use this map. in estimating the
cost of earth removal for a foundation planned for the sandpile. They
also laid out boundary markers on a simulated plot of ground, thus
demonstrating their appreciation of the role of an estimator, surveyor
and engineer. They also. walked through an assembly line -process of
making coat hangers, contrasting comoarativs costs and quality of hand
versus an engineered layout. This process was also carried out in
the manufacturing of a high intensity lamp. But the most impressive
part was.the confidence they showed in their capable fielding of ques-
tions from the audience.

cont.

INDUSTMAL/MTS HOME ECONOMICS TECHNICAL EDUCATION
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This same group of students and teachers presented their story and
demonstration to the Western Electric Co. staff at Kearny, N.J.,
and before the Company's Public Relations Conference at Morristown in
June 1970. Again, there was a reaction of overwhelming approval and
interest, even amazement and wonderment that "these ghetto! kids are
getting something I wish my kid could get". The enthusiasm of the
students, the dedication of the teachers, the excellent relationships
between teacher and student, the ability of these young men to clearly
explain not only what they were doing but the underlying Purposes of the
action, and the teamwork of the group were rAl vladily apparent and
recognized. The audiences were further ,filpressed and quickly accepted
reports of progress such as:

1. In the Experimental Reading Program utilizing the I.A.C.P. text
as the standard reading text the tangible effect was the raising
of the cumulative readim, grade level during the one-year span,
September 1970 through June 1971, from 5.1 to 6.57. Reading
scores were established from the Nelson Reading Achievement Test.
The test were administered at the beginning and end of the school
year.

2. Discipline Improvement - the four I.A.C.P. teachers reported no
disciplinary problems in their program during the school year as
compared to seven discipline problems in the three remaining I.A.
areas, metalworking and mechanical drawing. In other subject areas
the disciplinary problems ran at a frequency of 3.5 for the control
group to 1 occurrence foP the I.A.C.P. group.

3. Student interest in I.A.C.P. (Attendance) in the evaluation of student
attendance in the shop & reading class, the group attended
both classes on the average of 4 days better per student in the area
of illegimate absences and 2 days better per student in the legitimate
absence area.
* (Cutting classes)

Finally, the interest and encouragement from business has prompted the
school administration to plan for the expansion of this Project to all
five of Newark's Junior High Schools beginning September 1971, reaching
upwards of 2000 boys in the 7th and 8th grades.

It is no wonder, therefore, that businessmen who had evidenced little
interest in the problems of Newark's schools, or even those who had
never visited en urban scool nor talked with teachers and students,
are now showinE a genuine desire to understand what this Project is
all about and how it differs from the traditional Industrial Arts
Program. They are even beginning to hope that there must be a means
for developing a more realistic educational policy for urban youth.

WD: jlv



FebrUary 23, 1972

The following report reinforces the information in the I.A.C.P.
booklet which was orinted for distribution in the Newark Public
Schools and the 3.I.C.C. emphasis is placed on the correlation
of the textbook material used in the I.A.C.P. at Webster Junior
High School and the language arts curriculum for seventh and
eighth grade boys.

As the Reading and.. English teacher_inFolved,with the World of
Construction program ( ?art of. the I.A.C.P. Curriculum) at
Webster Junior High, I based the value of the program on seven
(7) basic, related criteria; these are (1) behavior in class
(2) class absenteeism--cutting (3) reading improvement (4)
overall general attendance (5) attitudes toward learning (6)
student-teache: rapport (7) preparation for class. These
I judged both independently and in conjunction with one another.

To attempt such a judgment without the benefit of a control group
would be fruitless, therefore, two separate and matched classes were
established to illastrate this value of the program, either pro or con.
Listed below are 1t-he criteria and the results which I have arrived at.

1. Behavior - As the I.A.C.P. project began there were Many doubts as
.

to its applicability in an urban situation such as Newark. It is a
known fact that if the student cannot either identify the Usefulness
of a course or relate to it, then that student will lose interest in
the subject and bec.ome a discipline prcblem. With this in mind, it
was decided that for no other purpose than self-illumination, a record
would be kept of those students in either class that became discipline
problems.

To make it equitable for all students the rules to define a discipline
problem were established. Any child which had to be escorted from the
room either for disturbing the class or for any other reason except
upon request, that child would be considered a discipline problem.

The group using the W.O.C. text behaved in the claSsroom setting sign-
ificantly better in all areas than did the control group. For example,
in the group using the NCO:C. text there were a grand total of 2
disciplinary problems for the entire academic year, as comnared with.a
total disciplinary problem of 7 for the same length of time in the
control group.

If the c000eration and attention span of the students is to be consid,:red
as a significant factor in the evaluation, then there must, realistically,
be either some substantial data or some other form of verification.
Since there is no "cut and dried" measure of cooperation or attention, I
offer instead. an example of the typical day in class for each group.
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The W,O.C. group came into class at the beginning of the period and went
directly to their seats. Once attendance was taken, they were given the
chapter number to read.. After this, their only direction came from the
first boy in each particular low. These books included the W.O.C.

text and a dictionary. Once the boys received these they began working. This
meant that they began reading. the chapter, writing down the important
parts of each chapter, and also writing down any words and their definitions
which they, may not have known.

The control group reacted in.an entirely opposite.manner. When they came
into the room, they were loud and unruly. The only way they would do as
they were told was if the teacher out-shouted them. When the bell for
class to begin was rung, there was still the task of getting them seated
and attendance taken before actual instruction began. This took at least
an additional five minutes of class time. Once these necessary tasks were
accomplished the students had to be instructed to get their books, go to
the succeeding chapter and begin reading. If.they did this, then someone
else.had to be appointed to pass out the dictionaries. When this task was
accomplished and paper and pencils handed to those that didn't have.them
(even though they were required in class), students still persisted in
asking "What does this word mean?", or "How do yousay this word?", or
finally "What page do we turn to"?

All through the usual question and answer period the class still remained
loud and unruly with a general undercurrent of useless noise. This class
would dc2finitely have no interest in reading whatsoever.

In short, the group using the project textbook had a great deal more incentive
and interest in the classwork than did the class not involved with the class
project.

As a personal judgment this phenomenon may be attributed to the fact that
the student can see a definite tangible relationship, not only betweer the
reading class and the shop class, but between the academic world'and the
world in which he is to survive. Morever, the student may also see this
relationship as a potential route from which he may escape his present
environment.

Whatever the reasons or relationship there may or may not be, the fact remains
that something is inwardly compelling these students to take a deeper interest
in the subject.

2. Class AbSenteetsm - (Cutting) - Since the initial summary was submitted some
months ago, some careful reflection and research was given in regard to the
project. In the initial report it was said "The control group had a very
significant 50% "cut" percentage over the group using the'W.O.C. text.
Over a 60 day period the control group had a total of 24 illegitimate absences
from class, whereas the group using the text had 16 absences over the same
period of time". This is all true, but after further inspection of the record
book it was found that this nercentage increased drastically by the end of the
academic year. The group using the ILO.C. had a total of 51 days of illegitimate
absences froi class, while our control group had a grand total of 113 days, and
this does not include the time during the teacher's strike when classes were
not conducted.
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3. Reading Improvement - The following tables and charts best illustrate
the reading improvement based on-the Nelson Reading Achievement Test.
This test was administered to both groups in the beginning of the school
year and at the end of the year.

Group using W.O.C. Text

Nelson Achievement Test

Atudentt
Pre-Test

fib6.1A-aiiklML§AEL-1970

Post-Test
Administered June 1971

Donte Hinnant 5.8 6.3
Osker Kachrimanzade 5.7 6:6
Ronald Mann 5.5 8.2
Angel Morales 5.4' 6.7
Juan Rodriguez 5.4 5.6
Luis Vega 4.6 5.2
Tom Vanoczky 6.3 8.7
Wiley Brown 4.5 5.0
Miguel, Canales 5.2 6.1
Jambs Gary 5-5 6.2
Russell Kidd 5.4 6.3
Marvin Jones 4.8 5.2
Anthony Nardone' 5.2 9.2
Rocco Russomanno 3.2 6.2
Jose Curbello 5.7 ?.o

Group not using W.M. Text
control group

Adam Thomas 4.6 4..4

Ricky Austin 4.8 5.9
Dwayne Clark 6.4 8.3
Charles Hall 4.9 5.5
'David Harrison 5.7 6.5
Anthony Pucillo 4.6 6.6
Paul Spiers 6.3 7.3
Kevin Wynn 5.3 6.0
Herbert Chinnea 5.9 8.5
Harold Cook 4.5 4.3
Darryl Hynes 4.9 6.5
Tony Robinson 6.6 8.8
Zollie.Williams 5-3 6.4
Anthony Woodward 5.5 5.8
Modesto Ramos 5.0 5.6
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4. Overall General Attendance - Since one nay easily assume that even the
most troublesome student will become bored with being bored in school
by out-dated and out-moded subjects, then it can be as easily assumed
that those students who cause trouble or are troublesome because they
either don't comprehend the subject or are totally bored by its
presentation will eventually be absent from school. This will show
up in the absentee reports as well as the, end of term absentee summaries.
Likewise, the converse will also be true. If there is interest in a
subject then attendance will improve.

This is not to say that all absences are due to this, but approximately
y of all absences are.

For the first two marking periods or a 60 day period, extra careful
research was made into the absentees each day from the grouos involved
in the project. Each time a student in either group was absent, each
of his teachers was contacted to check On his possible "cutting". The
results are as follows: "The group using the W.O.C. text has again
shown that the program is of value and of interest to the students as
they have had 5V, less absences then the control group. There were
54 days of legitimate absences for the control group to only 26 legitimate
absences for the group using the W.O.C. text;'.

5. AttituJes toward Learning - Unfortunatley this section is more or less
strictly a subjective section, since attitudes or emotions cannot be
accurately measured by professionals in this field, let alone a layman
in psychology such as a teacher. Yet the control group, based c'n their
actions in class over the course of the academic year, were more rebellious,
less industrious, and generally lack the incentive to want to learn the
material being presented. The group using the W.O.C. text on the other
hand, acted infinitely better in these areas. The group using the text
were cr capable of being left to their own devices, to do independent
research and use the teacher as another resource rather than have the
instructor do all of the work. This the control group could not conceivably
do, even at the end of the year.

6. Student-Teacher Rapport - The control group has shown on numerous occasions
that they tend to overly react to any situation major or minor.. They were
troublesome and hard to handle from the third day of class until the end
of the school year, and they were infinitely more dependent upon the teacher
as a source of direction and guidance than were the grouo using the .O.C.
text. The group using the'W.O.C. book, after the initial marking period,
began to look upon the teacher as an additional resource to clarify or
explain that which they could not comorehend rather than as a direct
source such as the book.
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As was stated previously, the group using the W.O.C. text were quite
capable of doing and were doing independent study from the time class
began until it ended - daily. They were learning, and they seemed to
enjoy it.

7. Student Preparation - The students in the control group were, almost
without exception, totally anprepared to perform.even the most basic
daily tasks like taking notes from the blackboard or taking tests. When
homework was assigned it was seldom, if ever, turned in, and what was
done, Was never complete. This is due to.many things, but.the chief
contributors-were-the -students-own aack.ofinitiativeland'extremely .poor
working habits. The group using the W.O.C. text however, were almost unani-
mously ready, willing , and capable of performing not only the basic
tasks, but the more refined and demanding tasks such as independent note

Recommendations: As one who has taught this course, I have just one recommendation
to make as an "inner-city" teacher. The text itself seems entirely too difficult
for the average inner-city orculturally.deprived child to comprehend completely.
Therefore, I believe that the context should be simplified to either a 5.5 or 6
grade reading achievement level .without sacrificing the content. Perhaps it
might even be structured upwards toward a grade 7 level.

Arnold E. Haight, Jr.
English and Reading Teacher
Webster Junior High School
Newark, New Jersey



App. 5

Outline of courses currently available at:

Dallas, Texas Wilmington, Delaware

Aviation Technology Health Occupations

Business Education Mass Media

Computer Science Food Trades

Construction - Drafting Construction

Electronics Heating & Air Conditioning

Fashion Design Data Processing

Interior Design Transportation Service Repair

Medical Careers Cosmetology

Dental Careers Distributive Occupations

'Horticulture Draft & Design

Photography Lab Occupation

Advanced Mathematics Graphics

Advanced Science Metal Processing

Air-Conditioning & Heating Academic Skills

Art

Beauty Culture

Foreign Design

Graphics - Printing

Home and Child Related Science

Metal Technology

Music

Plastics

Social Science

Administration of Justice



BOARD OF EDUCATION
BARRINGER 'HIGH SCHOOL

90 PARKER STREET
NEWARK, NEW JERSEY 07104

PATRICK A. RESTAINO. PRINCIPAL

March 7, 1973

Mt. K. J. Kubicki
Kearny Works

;

100 Central Avenue
Kearny, NJ 07032

Dear Mr. Kubicki:

App. 6

I am nerewJi' submitting the information you requested
when your team visited Barringer High School.

NUMBER OF STUDENTS ENROLLED

School Years
Data Processing DistribuTNe Education
D. P. I D. P.II D. B. I D. E. II

1972-73 76 14 40 14
1971-72 84 15 40 20
1970-71 95 18 38 20
1969-70 103
1968-69 81
1967-68 61

The following students were placed on jobs by Mr. Sylvester,
our Data Processing Coordinator:

1971-72:

1970-71:

1969-70:

Sharon Armstrong, Nancy Brango, Michele Caraglia,
Michael Carson, Janice Davis, Annette Greene,
Grace Marano, Barbara Racioppi, James Ransom,
Linda Reilly, Robert Segarra, Grace Toia

Kathy Austin, Shirley Ciccone, Geneva Gordon,
Donna Mullaney, Brenda Ponder, Michelle Purcell

Annette Avalone, Angel Caliendo, Ruth Cramer,
Antoinette Della Sandro, Edith Espinar, Olga Gonzolez,
Anna Guiliano, Joanne Ross, Catherine Senica,
Elaine Spivey, Yolanda Thomas, Sylvia Velez

1968-69: Alberta Bailey, Linda D'Argenio, Michele Londino,
Michael Magliacano, Lorraine Matthewson, Linda Piacenza,
Emil Stefanelli, Elverna Thatcher, Karen Ventola,
Valois Younger



2

The following students were placed on jobs by Mr. Wichowski,
our Distributive Educatipn Coordinator:

1972-73: Jacqueline Allen (Bambergers),
Denise (Cunningham) Corpening (Martland Medical),
Sharon Galasso (Barns),
Ernest Giordano (Ridge Auto),
Maria Alcibar Gonzalez (Barns),
Debora McGibboney (Barns),
Roseann Morgan (Ohrbachs, Prudential),
Susan Petty (Grants, Bloomfield),
Carmen Rios (Barns),
Sidney Roberts (Barns),
Marilyn Rodriguez (Barns),
Paulette Wiley (Barns),
Joann-Jankowski (Stuarts)

Dave Boykins (Stuarts),
Toseph Cannon (Burts, Newark),
Sharon Walker (Stuarts)

1971-72: All of the following were hired by Bambergers:

Donna Auriemma, Mary Brango, Marilyn Brudnicki,
Joan Duffy, Carol Golson, Carol Gonzalez,
Ethel Harper, Carlos Hernandez, Joanne Johnson,
Gordon Maple, Mercedes Ramos, Rhonda Robinson,
Ruth Rountree, Maria Sanchez, Pam Walker, Judy Williams.

trust the above information will be helpful.in the study
you are making. Regards to your team members.

Yours very truly,

Approved:

at es aino, Pr ncipal

athan H, Kanto Chairman
Business Education Department
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Division of Secondary Education
Department of Guidance
Board of Education
Newark, New Jersey
Beatrice G. Geller, Director

FOLLOW-UP OF GRADUATES 1972

TOTAL NUMBER OF GRADUATES 2,779

FURTHER EDUCATION

4 Year Colleges 1,036 37%
2 Year Colleges 336 12%
Technical, trade,
vocational schools 242 9%

Total further education 1,614 58%

Profeacsional, LeChnjcal,
managerial

EMPIAYMETT

'0 0.3%
Clerical 400 14%
Sales 93 3%
Serv6sa*- 75 3%
Processing 12 0.4%
Machine Trades 31 1%
Bench Work 42 2%
Structural 15 0.5%
Miscellaneous 57 2%

Total Employment 735 26%

OTHER

Armed Fbrces 44 2%
Other Government Programs 4 0.1%
Homaking 66 2%
Unemployable 7 0.3%
Not Employed '161 5%
Unaccounted for 148 5%

Total Other 430 15%
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OFFICE CF

GUIDANC: AND PLACEMENT
TEC.J.HONE 961-7890

ESSEX COUNTY VOCATIONAL SCHOOLS
90 WASHINGTON STREET
EAST ORANGE, N. J. 07017

App. 9

STEPHEN ANDRASKO
SUPERINTENDENT

ALBERT J. CICCONE
SECY. AND SCHOOL BUSINESS

ADMINISTRATOR

March 16, 1973

Mrs. Mary C. Miquelli
Urban Affairs Supervisor
Chamber of Commerce Career Education Tank F.--)rce
New Jersey Bell Telephone Co
540 Broad Street
Newark, New Jersey 07101

Dear Mrs. Miquelli:

In accordance with our conversation
during your recent visit to this office, I am submitting
to you and Mr. Boardman and Miss Jones data regarding our
enrollment and placement as of January 31, 1973.

Sussex Avenue School

Class of 1972

Street SchoolNo. 13th.

Total Number of Graduates - 89 270
Number available for placement - 45 191
Number employed in trade or

related occupation - 17 172
Number employed out of trade 22 15
Number unemployed 6 3

Total enrollment in Evening and Part-time classes - 2159

Enclosed you will find a list of
courses offered in the day schools and a bulletin describing
our part-time and evening programs.

Please do not hesitate to call on me
if 1 can be of any further assistance.

GRB:as

Sincerely,

Grace R. Basse
Guidance and Placement Counselor



ir P10E Or
GUIDANCE AND PLACEMENT

TELEPHONE 4B5-5170

ESSEX COUNTY VOCATIONAL SCHOOLS
300 NORTH THIRTEENTH STREET

NEWARK. N. J. 07107

Mrs. Mary C. Miquelli
Urban Affairs Supervisor
Chamber of Commerce Career Education Task Force
New Jersey Bell Telephone Co.
540 Broad Street
Newark, New Jersey 07101

STEPHEN ANDRASKO
SUPERINTENDENT

ALBERT J t.:CCI:INE
SECRETARY AND SCHOOL

BUSINESS ADMINeSTRATOR

March 27, 1973

Dear Mrs. Miquelli:

In response to your request I am submitting
herewith the latest data regarding the placement of the 1972 Graduates
of our schools in Bloomfield and Irvington:

Bloomfield Irvington
School School

Total Number of Graduates
Number Available for Placement ,

113
64

89
55'

Number Employed in Trade or Related Occupation 39 31
Number Employed Out of Trade 25 23
Number Unemployed 0 1

I am also sending a copy of this letter to
Mr. Boardman and Miss Jones.

GRB:as

Copy to Miss Linda Jones
Mr. Henry Boardman

Cordially yours,

Grace R. Basse
Guidance and Placement Counselor



Division of Secondary Education
Department of Guidance
Board of Education
Newark, New Jersey 07102
Beatrice G4 Geller, Director

July 1, 1971

=RIMY
REPORT 0'7 DROPOUTS FOR TEN-YEAR PERIOD

Senior and Junior High Schools
(Based on Exit Cards Received from Schools)

App. 10

Total Total No. Per Cent
Year Enrollment 21411222E12 of Dropouts

1962-1962 16,551I 1,367 05

1962-1963 17,337 1,h95 9%

1963-1964 18,286 1,504 a
1964-1965 20,018 1,586 85

1965-1966 19,725 1,576 8%-

1966-1967 -19,161 1,355 7%

1967-1968 19,355 1,065 5.5%

1968-1969 19,561 914 1t.7

1969-1970 19,485 1,193 6.1%
.

1970-1971 20,093 985 4.;
KIT- (172_ 40,13 2,

1)(3,v. .5;/20
NOTES: 14,115'

1. Statistics include summer dropouts.

2. Many students who have dropped out return at a later date to
a regular day school or to Newark Evening High.

3. Some students drop out more thal. onc:; they are counted sep-
arately each tine.

4* Students who withOrew from school for such involuntary reasons
as illnesn or prc.gnnney are -Included in the numbers.

..:,
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Division of Secondary Education
Department of Guidance
Board of Education
licwark, N.J. 07102
Beatrice G. Geller, Director

March 30, 1973

Profile of a Dropout

. -General,,.Statementrs

App. 11

1. Both school and society contribute to the production of dropouts by
their failure to meet the needs of a significant number of school age
youth.

2. pany of the Problems that lead_tp_drppping_out_of scllool.are_ideptifi-
1).ble in the elementary grades. 4

The school dropout does not fall into a single pattern. His profile
is a complex one, made up of a combination of many contributing factors.

4. On the basis of a large number of studiesjit has been determined that
he exhibits one or more of the characteristics listed below.

B. Characteristics of the School Dropout

1. Related to School
Subject failure
Excessive absence and truancy
Cutting classes
EXcessive tardiness
Eehavior problems
Ileading_below Erade,leyell
tacking in basic skills
Beverage `for grede placement; has been held 1-ack in elementary or junior

high school grades.
Language difficulty
Not achieving up to pJtential
Involved in discipline problems, attention-getting behavior
Lacking in interest; doe3 not perceive academic subjects as related to

real life; prefers to work.
Insecure in school environment
Learning difficulties
Poor relationships with teachers and/or fellow-students
Restive-unable to adjust in a formal classroom situation
Student not respected by teacher, because of low achievement or non-confccmity.

(3)



Pg. (2)

2. Related to home and neighborhood
Financial stress
Broken home
Foster home placement
Death or physical disability of one or both parents
Heavy home duties or responsibilities
Incompatibility of parents
Parents less likely to show interest in student's school experiences
Parents lack5ng in control of student
Student is mother or father of a child
Friends are frequently persons outside of school, usually older drop-

outs.
Other members of family have dropped out of school
No quiet place to study
High degree of mobility

3. Related to nersonal-social factors
Emotional problems
Behavior problems
Rejects.school.a0 self
Failure syndrome
kestility toward' others
Poor work habits
Lack of goals; seems to be floundering aimlessly
Insecure; lack of self- condidence
Poor relationships with peers and/or adults
Non-conforming attitudes and behavior
Temper outbursts
Lack of insight into personal problems
Lack of identification with suitable models
Resentment of authority
Low self-esteem.

C. Comients from records and interviews of dropouts

"Poor home relationships; plans to work, so that-he can leave home"
"Father beats son; son refuses to attend. school"
"Discipline problems started in elementary school"
rlisiegard of school rules and regulations"
"Ashamed of repeating grade nine; drug abuse"
"Reccird of disrupting class-talking, yelling, singing, constantly

movirg around the room" .

"Chronic truant and cutter; third time in ninth grade"
"Withdrawn; father aged 77, does not communicate with children. Boy

wants to work and leave home"
"Poor attendance since early grades in elemenary school; cutting"
"Attended four elementary schools; age 17 in 10th grade"
"Attended seven schools in Newark; cutting; tehavior problems"
"Threw something at teacher"
"Disruptive, argumentative, does not get alor with others"
"Flagrant disregard of school rules and regulations".

(2)



Continued Pg. 3 - C. Comments from records and interviews of dropouts.

"Alienated; says everyone is against him; refuses to attend classes; poor
relationships with -parents"

"Desires to work-wants freedom from academic disciplines.
"School failed to interest student as much as his job"
"Failed 10th grade at Essex County Vocational 'School; resents being 17 in

10th grade; prefers to work"
"Turned down by Essex County Vocational School; wanted trade; has attended

five schools; earned no credits preceding year"
"Subject failure and retardation; traancy; has obtained job"
"Poor attendance resulted in subject failure; prefers to work; has obtained job"
"Entered Postal Academy; prefers informal atmosphere; emn smoke in class"
"Long past history of retardation, failure and truancy in elementary school"



Division of Secondary Education
Department of Guidance
Board of Education
Newark, New Jersey 07102
Beatrice G. Geller, Director

DUTIES OF THE SFECIAL COUNSELOR

App. 12

1. York with the head counselor and teachers to help with all problems relating
to school dropouts; keep close liaison with the Central Office Director and
community agencies; develop in-se:vice programs, etc.

2. In cooperation with counselors and teachers discover and identify potential
dropouts and those vulnerable to failure early as possible so that special
assistance can be given. Maintain necessary records on each for instruction-
al purposes.

3. Work closely with each of the students in this special group on a personal
basis and, where necessary, arrange for tutoring and remedial belp so that
they can keep with the class and have successful school experiences. They
should be assisted to know and to reach their full potential and to aspire to
a worthwhile, dignified self-image. These students are to remain part of
the class group as much as possible to avoid feelings of being different and
inferior.

Hold many conferences with parents, going into the homes., if necesSary for
interviews that will impress upon them the value of education and enlist
their cooperation in helpin to encalrage and persuade students to continue
education. Where needed, referrals should be made to community agencies for
special assistance; with necessary follow-up.

Hold frequent individual interviews with students in this special group and
maintain a friendly relationship with them so that they will feel that some-
one is personally interested and cares what happens to them. This personal
attention, almost daily, will require considerable time.

6. Conduct group meetings and conferences for parents to discuss problems of
their children, school progress, preparation for work, etc.

7. Through testing, teacher reports; and study of the cumulative folder data.;
appraise the capabilities, strengt:Is and weaknesses of each to determine his
educational needs. With the cooperation of the prinicipal, arrange a modified
school program that will suit individual requirements. Uith the recent
residents, counselor will test and gather data as soon as possible, so that
this appraisal can be done and cumulative folders developed.

8a. Help to develop an instructional program based on the needs of the individual
student.

8b. In subjects like.English and aathematics, con3ider the possibility of bavirg
an ungraded cla,s with carefully selected, non achieving students. Through
group instruction each student would be permittA to proceed at his own pa .e.
Counselor and teacher would work very closely pn this . Instead of having
these students distributed in a number of classes, they would be organized
into one class frith group type of instruction.

(over)



9. Conduct regular group guidance activities for students to help them develop
constructive attitudes, improve study habits, prepare for work, learn how to
make out application forms, etc. A homework study period could be maintained
to assist in preparation of lessons. Orientation to self, school, home, work
should he stressed.

10. Arrange to take students on trips into industry to see workers and what
. employers expect of them. Field trips of a cultural nature should also be

arranged.

11. Arrange for representatives from the employment services and from industry to
speak to students to discuss the kinds of jobs that they will be able to enter
and how to.prepare for them. They will be given valuable occupational informatior
labor and manpower trends, etc. Interviews with successful workers in various
fields should be arranged. Students would be helped with career planning and
-setting up.realistic vocational goals. Counselors should work closely with
the Youth Opportunity Center for occupational testing. job counseling, place-
ment, and occupational information to give these students a realistic picture
of the world of work.

12: Shoilld not be responsible for discipline, but will work closely with the
school's disciplinarian to achieve improved behavior and personal adjustment.

:Maintaining a friendly rapport and relationship between the counselar-and the
students is most esseltial for raising aspirations and for motivating students.
The authoritarian robs of the disciplinarian would work against this.

13. Arrange with the Youth Opporunity Center of the New Jersey Employment Service
to have students tested and,. where necessary, place students in part-time jobs.
Some students can be encouraged to stay in school by the possibility of being
placed in the work-study program. Upon graduation, they will be assisted with
job placement and job counseling.

14.- Arrange for students, on individual basis, to participate in groups and
'extra-curricular activitiec. This will enable them to become part of the
school and feel that they belong.

15. Assist in coordinating the day services with -.!"ter-school evening counseling
clinic service.

16. Keep a daily log of interviews, meetings, visits, and other activities. Have

Y'frequent evaluation of -the progress and direction of the program in cooperation

with the school staff and the Director of Guidance. Prepare monthly reports
for the Central Office.



App. 13

No. of Students:
No. of Employers:

WORX-REPRIMINCZ PROGRAM
INVIRRIPIRD OCCUPATIONS

1971-1972

252
112

Total Earnings 4361,500.

limploier Retinae

TaceLlent 76
Good 129
Pair 27
Poor 7

Po llow-16

/Employed with coop. fire - 151
Replayed with another firm- 15
Farther education - 50
Armed Services - 2

No. of Dropouts - 1 (1.6%)

1 - Joined Armed Serene:1
1-- Married
1 - Moved to North Carolina
1 Unaccounted for

Days

1970-1971
(Nofbre Program)

1971-1972
(Awing Program)

% Reduction

Absent 5544 4262 23%

Cy-31e
Pa Slurs' 1160 712 39%



App. 14

EDUCATIONAL DIVISION ADVISORY CHAIRMEN

Allied Aealth Division

Dr. Hazle Blakeney

Business Division

Dr. Bernard Newman

Humanities Division

Professor A. Zachary Yomba

Natural and Applied Science Division

Professor Miles Macmahon

Social Science Division

Professor Spencer Holland

Continuing Education

Dr. Carmine Laffredo
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1972-73

ECC Cod
burinnix

tn3 A

MROLLUEN?! 7TATISTIC.fi

FSSEXXOTJETY COLLEGE.._

Finen1 Ycr

FALL

F T PIT

111.01b/ 0401 0601 56 30

, aug cumi. 0199 195 ..09

AZialwtt'(4.
Con*: tlenii.

f1)802. 0201 194 82
'-Cc.xt:Secm'.0803 0202 45 14

0899 53 10
Ru3."Zduc.,'
0838 0101 30 11

Engineering,
general 0901 0399 52 48

Fine Arts,
general 1001 0401 40 3

Mole 1005 0409 3? 11

!late. 1701 0604 9 6

Physical Sci.:
Phys.gan.1902
Chem. gen.1905

Public Services:
Recreatien.2103

Social Svcs.
2104

Law Enforce.
2105

Fire & Saf. Sci.
2199

Socill Science
Cen,Lih.Arta
2201
Slack Stud.
2211

Urban Studies

1:u%snittes

4937, .

0605
0602

0803
0710

0898

0897.

0799

0712

2901

0499

4
6 7

7 1

153 44

25 39

4 A

221 67

6

15 9

fj 9
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.A.972773

FcEodas FALL

ENROLLMT STATISTICS
ESSEX COUNTY COLLEGE

Fiscal Year

.Businesa:

:Buu.Career
5001'
Acct. :5002
:tetra, 5005
Oa. Career
Trng. 5005
Bus,.A4m.0506

lIzta.Proc.Tech.4
Date./°roc.gen.

5101
Keypunch op.
5102
Comp, op.Tech.
5103

Health Services:
Para.Med.Tech.
5201
Jtediol.Tech.
5207
Nursing 5208
tied.Rec.Tech.
5213
Med. Secly5214
Nosp.Unit tlgt.
5218
Phy.Ther.Aast.
5219

2099
2001
2004

3004
2005

2003

3003

9n02

2199

2105
2104

2102
2103

2101

2106

Engineer. Tech,
Arch. Tech.
5304 2301
Chen. Tech.
5305 2306
Eiec.Tech.5310 2307
Icutu3.Toch.5312 2304
Conat.Eglildg

Tech. 5317 2308
Sci.Comp.rrog.
5103 2302

FIT P/T

32 12
44 4I
48 28

2 1
63 39

19 8

3 1

37

34 8

218 111

5 4
20 0

3 2

12 3

23 4

0 1

22 5

0 4

113 2

6 4
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Special Stud=slits.

Dura.Ixtg.

Applictnte 6000

RTC .

Applicanto 6001

Non,r1fitril-
Intcnt or a
-6c64,se 8000

ProjectV,'ZP 8001

New cart:era 8004

Cont. Education
Extenbiaa 8006

Non-Matri2-
not intat
for degree

Undecided

No Cole

.Tote.1

8100

9999

0000

FIMOLIP.ENTSTATTSTICS.

ESSEX coL'rY CoLUGE

Fiecal Year



COLLEGES THAT HAVE ACCEPTED E.C.C. GRADUATES
(AS REPORTED BY GRADUATES)

College

TABLE IV

Number
CollegeAccepted

1. American Academy 1 18. Newark College of 1

McAllister Institute Engineering

2. Amherst 1 19. Newark State College 26

3. Bloomfield College 6 20. New York University 1

4. Boston University 1 21. Pace College 2

5. Bradley University 1 22. Paterson State College 28

6. El Camino Jr. College 1 23. Rutgers State University 55

7. Fairleigh Dickinson 18 24. Saint Francis Collage 1

8. Glassboro State College 3 25. Saint Peters College 2

9. Jersey City State College 26. Seton Hall University 12

10. Kent State College 1 27. Stanislaus State 1

11. Livingston State College 4 28. State University of N.Y. 1

12. Long Island University 2 29. Strayer College 1

13. Mansfield State 1 30. Trent n State College 1

14. Monmouth College 2 31. U.( .L.A.

15. Montclair State College 29 32. Upsala College 4

16. Morgan State College 1 33. University of New Haven 2

17. Mount Saint Mary's College 1 34. West Virginia Institute
of Technology

1

NOTES:

1) These figures include part-time and full-time acceptances.

2) This list does not include many colleges to which our students transferred

prior to graduation. Also, at many of the above-named colleges, The Essex
County College transfer student enrollment is larger than indicated. This

is also due to the fact that many of our students transferred prior to
graduation and are not included in this report.



DISTRIBUTION OF STUDY:MAJORS OF ECC GRADUATES AT SENIOR COLLEGES
(AS REPORTED BY GRADUATES)

TABLE V

AREA OF STUDY ENROLLEE

Elementary Education 30
Business Administration 30
Accounting 20
Psychology 18
Economics 17
Political Science 14
Sociology 14
History 12
Education 11
English 8
Liberal Arts- 8
Physical Education 6
Management (Business) -6
Social Welfare 5
Early Childhood 5
Business Education- 3
Marketing 3
Spanish 2

Theater 2

Zoology 2

Industrial Education 2

Biology 1

Education for the Mentally Retarded 1

Foreign Language 1

Funeral Director 1

Industrail Relations 1

Journalism 1

Mathematics -1

Mechanical Engineer 1

Music Education 1

Pharmaceutical Science 1

Philosophy 1

Secondary Education (Math) -1

Specialed 1

Speech Correction
Speech Pathology
Urban Education -- 1

Nursing 0

No students are majoring in Nursing at a senior college. This is because our Nursing
Program is complete and the need to transfer exists only if a student wants to go into
a highly speciPlized area that requires a Bachelors Degree. A survey of 54 students
who successfully completed the ECC Nursing Program, revealed that 40.47, of them success-
fully passed the N.J. State Nursing Boards Examination on the first testing. An addi-
,tional 247, passed the examination on the second testing. This means that 64.4. of these
54 students have successfully passed this required examination. This percentage is un-
usually high for an urban community college with an open-door policy. In fact, one
community college of similar status, reported a percentage of 13% of their students
having successfully passed this examination.
The survey was prepared b: Mr. Scott Drakulich of the ECC Testing Division.



FULL-TIME EMPLOYMENT POSITIONS HELD BY GRADUATES
AS OF AUGUST, 1970

(JOB.TITLES & SALARIES RECORDED AS REPORTED BY GRADUATES)

JOB TITLE

TABLE VII

MALE FEMALE TOTAL A7,;ERAGE WEEKLY
SALARY

Account Executive 1 1 $165.00
Assistant Buyer 1 1 unspecified
Assistant Case Worker 2 2 $118.00
Assistant to the Art Director 1 1 unspecified
Assistant Credit Manager 1 1 $125.00
Administrative Assistant 1 1 $150.00
Bookkeeper 1 1 2 $100.00
Clerk 2 2 4 $112.58
Clerk-Typist 1 2 3 $ 82.03
Cost Clerk 1 1 $110.00
Draftsman 1 1 $100.00
Educational Advisors 1 2 3 $159.50
Engineering Systems Clerk 1 1 $108.50
Foreman 1 1 $100.00
Keypunch Operator 1 1 $100.00-
Lift-truck Operator 1 1 $140.00
Mail Clerk 1 1 $ 92.00
Managerial Assistant 1 1 $125.00
Nurse 1 20 21 $160.20
Office Manager 1 1 $150.00
Platform Worker 1 1 $187.50
Postal Clerk 1 1 2 $178.00
Private Secretary 1 1 $135.00
Osychiatric Technician 1 1 $115.00
Receptionist 1 1 $ 98.00
Records Analyst 1 1 unspecified
Records Clerk 1 1 $ 87.00
Saleswoman 1 1 $ 63.00
Secretary 3 3 $125.00
Senior Clerk 1 1 unspecified
Soldier (U.S. Army) 1 1 unspecified
Stock Clerk 1 1 unspecified
Teacher 2 2 4 $152.50
Telephone Operator-Typist -1 1 $104.50
Truck Driver 1 1 unspecified
Hospital Unit Manager 1 1 $192.50

TOTALS

-

23 48 71

AVER/WE WEEKLY INCOME fOR:

All Graduates $126.65
Male 131.53
Female 115.78
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App. 16

CENTER FOR

OCCUPATIONAL EDUCATION

EXPERIMENTATION AND DEMONSTRATION

Sponsored by

New Jersey Department of Education
Division at Vocational Education

In cooperation with

City of Newark Board of Education



CENTER FOR

OCCUPATIONAL

EDUCATION

EXPERIMENTATION

AND

DEMONSTRATION

//.
. . is dedicated to in-school youth

as they prepare for their roles in

life - offering a diversity of oc-

cupational-educational opportunitie,

through which they can realistically

develop the knowledge, skills, and

attitudes necessary to pursue their

life careers."



AS IT IS . . .

Students and Schools in USA 1971 .

850,000 elementary and secondary school students left school before grad-
uation

750,000 "general curriculum" high school students did not attend college

850,000 high school students who entered college in 1967 did not com-
plete the baccalaureate degree or an organized occupational
program

put another way

22% of the secondary school students dropped out before graduation
. . . 78% of the 10th graders actually graduated

75% of the secondary school students are enrolled in college prepara-
tory or general curriculum programs .. . 25% ore enrolled in oc-
cupational educational programs

17% of the secondary school students will graduate from college . . .

83% will not

Schooling and Jobs . . .

Economic success $15,000 or more

22% less than high school education

70% less than college degree

31% college graduates

Present job openings . . .

17% require a 4 year college degree

50% require training beyond high school but less than 4 years of col-
lege

30% require high school level occupational training

3% allowance for shifting manpower demand-supply



Jobs and the Future . . .

. . . within less than two decades we have inverted the proportion of
production occupations to service occupations from 70% to 30%

. . . an individual in today's work force can expect to change occupat-
ions four times before retirement

. . . a current high school graduate can be expected to make seven
changes in his occupation before retiring

. . . today's kindergarteners in the work force of 2000 A.D. will find
one-third of the jobs similar to those of today the remaining two-

thirds do not yet exist

. . . inventions, it is estimated, have not yet reached the mid -point . . .

those yet to come will cause jobs to change more rapidly

Unemployment . . .

. . . unemployment is at the highest rate it has been in a decade - 5.9%,

despite many skilled and technical jobs which are unfilled

. . . teenagers from 16 to 19 years of age are employed at tI'e rate of

one out of five

. . . high school graduates 18 to 24 years of age have an 24% unemploy-

ment rate . . . those With occupational training in this age group

represent less than the national average - 5.2%

. . unemployment among non-whites shows a ratio of almost 2 to 1



PROJECT COED

A cooperative educational endeavor between the New Jersey State Department

of Education, Division of Vocational Education and the City of Newark, Board
of Education.

Project COED will be devoted to eight hundred students from the Newark
schools for the purpose of increasing the educational opportunities and options

available to them. The Cekter will provide the occupation& training on a half-
day basis, while the students are pursuing their hinh school diploma.

Project COED Seeks . . .

. . relevancy -in the edur,stional process

. . . coordination and rrelation of occupational education with other
curricular areas

. . . prescript,on of instruction toward individual achievement

. . . reduced student attrition

. . increased alternatives and options for the student upon graduation

Project COED Will . . .

. . . identify the potential dropout, or otherwise uirnotivated student

. . . select students based upon willingness and interest in becoming in-
volved

. . . refer students based upon intense counseling including students in-
terests and aptitudes

. . . prepare students through a diversity of occupational clusters which
incorporates ladders and lattices

. . . coordinate and correlate basic skills subjects (communications and
computations) with the occupational courses



. . . utili self-pacing, individualized, instructional methods

. integrate guidance, counseling and placement into the instructional
program

. . provide interim and terminal work experiences as integrative activ-
ities for realistic self assessment

. utilize a progression system based upon individualized performance
and achievement

. provide intensive counseling to reinforce occupational, educatiortsd
and personal adjustment

. . . provide job referral and placement services

. . . conduct follow-up services for student and program assessment

Project COED will require the mobilization of . . .

. . . an unalterable committment to youth

. . . an intense desire to promote constructive change

. . . a cooperative, enthusiastic, and reinforcing administration

. . the cooperation and dedication of COED staff

. . . informed and involved parents'

. . . an informed and involved school community

. . . an informed and involVed business and industrial community

. a desire on the part of all concerned to contribute to the fulfillment
of Newark's educational potential

Project COED . . .

. . . is a REALITY

. . . is HERE

. . . is NOW
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App. 17

DISCRIMINATION IN CAREER EDUCATION

In instituting a program like career education, which is

focused primarily on entry into the labor market, there is a great

potential for racial and sexual discrimination. For years minorities

.and_Women_have been cOnfinr2d to .a ftw..jobs considered commensurate

with their perceived level of ability. This discrimination has been

fought against in recent years, primarily by the federal gOvernment.

With the government's vigilance wavering, we in.the city must be our

owl. watchdogs and watchdogs over the schools.

The city and County schools in the past have practiced blatant

sexual discrimination in the vocational area. Girls in a special

vocational school had lirited course offerings and an obsolete building;

the boys in a comparable school had varied courses to choose from and

a remodeled and well cared for building.

The Board of Education recently made moves to correct this

situation. The two student bodies.will be merged in the boys' school.

This will give the girls equal opportunity with the boys.

It must be stressed, however, that mere merger of the student

body doesn't mean that the girls will enroll In the areas traditionally

reserved for men. The girls must be encouraged to enter whatever field

they desire. They need to learn that women can do any job a man can

and still retain their womenhood. This kind of change in attitude does
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not come spontaneously on the part of the student. Everyone in

the schools needs t) adopt it and promote it.

The County vocational schools have, until promoted the

same sexist attitudes. Their only concessions to the sexual dis-

crimination clause -in the.CiVil -Rights Act df 1964 were to stop

calling it-North Thirteenth Street School and a nominal sexual inte-

gration which actually continued the three all-male (day) high schools.

In addition to this Segregation, the girls also suffer from limited

course offerings. Despite the numerous changes in the job market over

the years, the courses given at North 13th Street have not changed in

at least twenty-two years.

Recently, the National Organization, of Women (NOW) brought

suit against the County schools to stop this discrimination. The

court ruled that the schools have to be made coeducational, and the

system must encourage girls to go to the formerly all-boys schools and

vice-versa.

These two decisions by the Board and by the courts will help

to insure that girls coming into the.se schools are not discriminated

against and are encouraged to develop to their fullest potential.. We

cannot, however, let these decisions lull us into a sense of complacency.

It must be kept in mind at all times that career education is for people

and it must be used for the benefit of the people.
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We must also act against racism in career education. We

cannot allow Black and Puerto Rican students to be confined to low-

paying jobs. This means that they must be allowed and encouraged to

enter any field they wish whether or not the field has been confined

to Whites in the past.

There is a need for more Black and Puerto Rican teachers and

administrators in the County schools. Relative the numbers of

minority students, there are very few minority start members. This means

a lack of role models for the students. The County should make an effort,

when looking for new teachers, to actively recruit Blacks and Latinos.

In short, institutional discrimination must be ended in the

schools. In order to facilitate this, we offer the following re-

commendations:

1. Active recruitment of minorities and women as teachers.

2. Encouragement so that all students can develop to their
fullest potential. .

3. Career awareness. so that all students are aware of the
diversified jr., opportunities in Newark.

4. Keeping college pen as an opportunity for any student.
This will insure that the student can advance beyond his
high school training if he so desires.

5. Opening up of the unions to minority workers. This will
enable minority students to get jobs when they graduate.
Such opening up requires active promotion by the business
community.

6. Th.: community must be involved in all planning for career
education. They will help to insure that no student is
di.;criminated against for any reason.
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RACIAL COMPOSITION of the ESSEX COUNTY VOCATIONAL and TECHNICAL'HIGH SCHOOLS

Students Full-time instructional
staff

Totals for the_vstem .Number Percent Number Percent

Black 1021 49.2 18 10.8
Spanish Surnamed 208 10.1
Oriental 3 0.2
Other 842 40.5 148 89.2
Total 2074 100_0 166 100.0

Sussex Avenue

Black 415 .90.2 9 22.5
Spanish S-rnamed 38 8.3
Oriental 0 0

Other 7 1.5 31 77.5
Total 460 100.0 40 100.0

Irvington Center

Black 307 61.3
Spanish Surnamed 49 9.8
Oriental 0 0

Other 145 28.9 35 100.0
Total 501 Too.o, --TT 100.0

North'13th Street

BlaCk 191 32.8 6 10.7

Spanish Surnamed 57 9.8
Oriental 0 0

Other 335 . 57.4 50. 89.3
Total 583 T0076 56 100.0

Bloomfield Center

Black 108 20.4 3 8.6
Spanish Surnamed 64 12.1

Oriental 3 .6

Other 355 66.9 32 91.4
Total .530 100.6 35- 100.0



Figures compiled from the Fall 1972 Elementary and Secondary

School Civil Rights Survey for the Essex County Vocational Schools,

required under Title VI of the Civil Rights Act of 1964.



BOARD OF EDUCATION
DEPARTMENT OF PRACTICAL ARTS

31 GREEN STREET
NEWARK, NEW JERSEY 07102

EDWARD I. PFEFFER
ACTING SUPERINTENDENT OF SCHOOLS

JOSEPH RAM
ACTING DIRECTOR

Memo to: Mr.- Richard Harclerode, Chairman
Career Education Working Committee

App. 18

WESLEY DANILOW
COORDINATOR OF VOCATION EDUCATION

AND SPECIAL INDUSTRIAL ARTS COURSES

May 2, 1973

From: Joseph Ram, Acting Director
Practical Arts Dept. Newark Board of Education

Wesley Danilow, Coordinator of Vocational Education
Newark Board of Education

Re: Report to Working Committee
1. Statement of Philosophy and Goals

The Career Education Program in the Newark Public Schools would like
to provide all pupils in the system (K-12) with exposure to classroom
activities and materials that would relate and correlate curricular
exr,eriences to the "world of work". The final practical outcome of
the program should be the development of attitudes and habits, as
well as the acquisition of basic marketable skills that would make the
pupil an employable, useful, and productive citizen.

If such a philosophy is to be successfully realized, it would
require a concerted, cooperative effort by all involved;

a. It will be necessary t6 establish an inventory of employment
opportunities available on a short term basis (6 months to
one year projection) aloe, with an inventory of skills for
training or re-training.

b. It will be necessary to make available a number of definite
opportunities by industrial and commercial interests for
cooperative on=the-job training experiences. (part time
job slots)

c. Provide opportunities for guided tours for both pupils and
teachers (together and separately) through,various industries
and/or commercial establishments.

d. Provide possible part-time or summer employments for teachers
and counselors so that they may be able to speak from experience
as to what is required and expected of employees as service

and/or production employees.
e. Provide for the use of modern equipment, either in school

or on site, to provide training on a realistic and relevant

basis.



2. Reaction to Organization Outline presented at the April 17 meeting.

The outlined plan of organization would seem to be a practical approach,
in that it provides for an Advisory Board (Board of Directors) which provides
for input from from all agencies involved. (schools, government, industry,
commerce, labor, and the citizenry at large).

The broad over-all plan to be developed by this agency should be carried out
by a full time paid Director of Career Education who would prolide the liason
between the Career Education Advisory Board and the educational authorities.
He should be azcisted by various committees as outlined to determine specific
programs to be implemented.

If the plan is to operate, the Director must be in a position of authority
to implement such plans. We suggest that the director be a paid executi7e of
the Newark Board of Education. (Salary may be subsidized by outside commercial
groups represented in the Career Education Advisory Board). Since the program
envisioned would affect all areas of operation of the Board of Education,
(elementary, secondary, special schools) it would seem advisable that
recommendations of the Director, should be to the Board through the office of,
the Superintendent of Schools, or the Deputy Superintendent.



E. ALMA FLAGG
ASSISTANT SINT,CITINTeNDEN

IN CHARGE OF CURRICULUM SERVICES

BOARD OF EDUCATION
NEWARK, NEW JERSEY 07102

EDWARD I. PFEFFER
ACTING SUPERINTENDENT OF SCHOOLS

Memorandum

To: Mr. R. W. Harclerode

From: E. Alma Flagg

Re: 1. Organizational Plans
2. Suggestions

May 3, 1973

1.

I am confused by the existence of an Advisory'Board and an
Advisory Committee. Two plans seem to be-on the chart, and it is not
clear to me. At what point does the Director come in and how does
he function?

Duplication can be avoided if this organization directs it
efforts mainly toward "field work" -- visitation and observation,
job training, jobs -- all with the necessary advice to school people
on /limbers of personnel likely to be needed in various fields.

2.

a. The business community should double the number of students
engaged in workexperience programs.

b. The labor community should democratize its practices of
enrollment, training, referral, and support.

c. The government should provide a minimum of 500 positions in
which students may have work-experience and learn about the practical
problems of government service.

d, All participants -- business, labor, and government -- must
constantly seek to get the best in attendance, attitudes, and
productivity from th'?ir adult employees and must impress upon students
the fact that habits and attitudes, speech and appearance, interest
and industry are very important in the real world. They must see
the incompetent weeded out and the competent rewarded.

EAF:vg
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TO: Richard W. Harclerode, Study Team Chc,irman, Greater Newark
Chamber of Commerce Career Education Task Force

FROM: Susar, T. Wood, Essex County Career Education Coordinator

SUBJECT: Career Education philosophy goals

CAREER EDUCATION:

Career education is a *process whereby the community, home, and

school resources.are focuned so that each individual gains the neces-

sary skills and understanding to achieve personal fulfillment, eco-

nomic self sufficiency and capability for dealing with the world out-

side himself and within his value system.

A CONCEPT OF CAREER EDUCATION

Career education needed by and intended for all people. It

is a people-oriented concept which is responsible to public demand

for both relevance and accountability. It is a lifelong process

which extends from early childhood through adulthood. It is based

upon the premise that all honest work and purposeful study is re-

spectablau All types of occupational endeavor are contained within

its parameters.

Career education provides the means by which the-educational

system can focus on career development, thereby expanding options

for individuals and helping them achieve self-determined objectives.

Career education will require significant changes in the total ed-

ucational program. It provides a unifying core for the total educ-

ational enterprise, with intensive occupational preparation as a

significant aspect. Thereforelvocational education is a key com-

ponent and an intergral part of career education.

GENERAL OBJECTIVES

To provide a coordinated comprehensive program K-adult, to

assist each person in reaching the level of attainment to which he
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or she aspires and for which he or she possesses ability and

To create a meaningful cooperative effort between the County

Vocational Technical Schools, the Newark Manpower Training Skills

Center, the Project Center for Occupational Education Experiment-

ation and Demonstration, the County Community College and the Local

School Districts for the purpose of developing, improving and ex-

panding the vocational aspect of career education to meet the needs

of all people.

SPECIFIC OBJECTIVES:

1. To provide for broad occupational awareness, and e%ploration

at the elementary and secondary school level so as to increase

student awareness of the range of options open to them in the

world of work.

2. To provide for work experience, cooperative education and sim-

ilar programs making possible a wide variety of offerings in

many areas.

3. To provide the option for students to enroll in vocational

programs so that they may receive specific training in jotq

entry skills just prior to the time that they leave schools

(some of these training programs might be very intensive and

of short duration).

4. To provide for guidance and counseling for initial plactament

of all studentE; at the completion of their schooling, Place-

ment might be in a job or in continuing education.

Career education attempts to balance and synthesize the myraid

components of the American education system into a sequential ladder

of education stages known as:

Career Awareness

Career exploration



3

Career preparation

Career placement

The following chart graphically illustrates this conceptual

framework, as recommended by the Division of Vocational Education,

State Department of Education, New Jersey.

1.



TO: Richard W. Hardlerode, Study Team Chairman,
Greater Newark Chamber of Commerce Career
Education Task Force

FROM: Susan T. Wood, Essex County Career Education
Coordinator

SUBJECT: Expectation of business, government and labor

Advise the school administration on the type of offer-

ings required to satisfy the preparatory as well as the re-

training and upgrading-needs of individuals of the community.

These functions can help the educator:

Determine and verify the.need for training;

Provide tangible evidence that business, government

and labor is supporting (the)program;

Review past accomplishments and forecast trends

affecting training and employment;

Provide financial, legislative and moral support;

Guide students in relation to the world.of work;

Provide accurate occupational information;

Find placement opportunities for students;

Determine criteria for evaluating student performance;

Develop cooperative work experience programs for stu-

dents

Provide a resource directory listing field trips,

speakers, films, cassettes, etc.;

Establish a putlic.relation program to promote car-



eer education and to interpret programs to the com-

munity, unions and to employers.

Business, government and labor should conduct occup-

ational surveys that are designed to provide the following

type of information:

The number of people in a geographic area currently

employed in a given occupation, and additional mem-

bers needed currently and through the next (usually)

five years.

The occupation(s) in greatest demand.

The jobs within an occupation in which, training is

needed.

The number of graduates from school occupational

education programs who might be accepted for employ-

ment in a community.

The need for supplemental training for people already

employed.

New areas in which school preparatory or upgrading

education and are needed.

The education and tra ling requirements of the occup-

ation, job or industry which can be met by a school

program.



TflE CT.P,EER DEVELOPMElqVCONCEPT

1.1 1.1 a"Ftritc°1.

zrt4
Continuing
Educnt,on

CONTT.z:VINC COAL ONB: to identify and assess interests, abilities, and
oppo,tuniticls as they rel( o to making meaningful career der.isions
1-,1"-:)11qh (-coin soling' ruvl otcr. servi.ees.

CONTTNTITNG GnAL TWO: to explore and develop individual ocr7upational
potent.Lal through programs that assist in clarifying self-identity,
in developing ,good attitudes, -in expanding career knowledge and job
skill,: leading to apprOpriate job placement and/or cnntinuing
education:

Eletetitarx School Programs
. . .

i pe.ried.of exploration and self-discovery. Qpportiri4.ties
for self-expressirn and coping with man -made envrenment
contr3bute..to the forration of 'inlividuo.1 behavior patterns
and to an appreciatior of the function Gf work i.n our

Middle school.Programs

Vocational .exploration on _a more sophisticated level lead-
ing to greater specific5Ly of gor.ls based on expandd know-
ledge of individual skill potential and..greatey selr aware-

High School Programs

Study, evaivatiA, in-depths.teating of tentative choices
and expanded develop~nt of siNcifig job 'skills in vrepar-
ation.Ir employment and/or continuing iducation.

bitITTi5m: The cumu]otive eft,p,!t ol the Career Development Conc,Tt as
c-r,mpii.fie0 through the clementaryowhool, middle school, otql
high School, eperiences results 3.n ex banding the involvement.
'between the hiudertt, the school, the hOme and the employing com-
munii.y4 this,extandeinvolvement cohtrihutes to increased
benefits aheU

st

effeetlVenese in the Utteof their respective re-
sOU.tes.

I



CAREER EDUCATION
ELEMENTARY SCHOOL THRU ADULTHOOD

WORLD OF WORK

ADULT AND CONTINUING EDUCATION

ENTRY SPECIALIZED TECHNICAL MID-
MANAGEMENT PROFESSIONAL

LEVEL JOB JOB JOB MANAGEMENT

VOCATIONAL

EDUCATION
12

11

10

9

8

1

6

5

4

3

2

1
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TO: Mr. R. W. 3.tarcierode
Career Education Task Force
Greater Newark Chamber of Commerce

FROM: Mr. George B. OtConnor

RE: Career Education Philosophy and Goals

Vocational education and vocational schools are of many kinds

and grades. At the top we have our'professional schools preparing people

for such things as medicine,. dentistry and engineering. At the other end

of the scale we have training on the job by the foreman in simple skills

such as running a very simple machine or tightening one or two bolts as

part of an assembly job. In between these two extremes and not too far

below the professions, we have the real skilled trades and the technical

occupations. Our County Vocational and Technical High Schools offer

preparation chiefly for the latter occupations.

The National Advisory Council on Vocational Education has

pointed out,that.vocational education is still not reaching the great

number of students who should profit from vocational education.

If the concept of career.education 'is properly conceived and

directed it could serve as the vehicle to bring vocational education to

the vast majority of our students. However, it must never be asr,umed

that career education is synonymous with vocational education and would.

serve the same need. Yet, the two are linked together.

There has teen a tendency to push everyone through the same mol(

thich is partly responsible for our oba.ssion with a college education for

all; and the resultant entrapment of students in general education

courses. Career education should expane. the variety of options open to ou:

young :people.
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Vocational education is but one part of career education, but

it is a major and indispensable part. Vocational education is the skill

training component which will most directly affect the majority of

students in' a career education.program. If properly implemented the

career education program should help to build a stronger_ and expanded

vocational education program,

Predictions are that 80% of high school students could be

influenced by a career education program. If this is true we foresee a

tremendous expansion of vocational education which would include

facilities as well as program offerings.

Our goals in vocational education remain basically the same;

to provide that typo of education which will fit people for profitable

employment. The advent of career education should have no affect on our

basic concepts other than to create more interest in pursuing training

for a skill.

The fol1o1.nd statistics, as reported by the U. S. Office of

Education in December 1972, can only str'engthenlmic the argument for

bah career mid vocational education.

Each year nearly 2.5 million students leave the formal education

system of the U. S. without adequate prenaration for.careers. In 1970-71

850,000 elementary and secondar7 students, became dropouts. Many found

schc-1 completely irrelevant. In the same year 750,000 general

curriculim high school graduates did not attend college and were ill-

prepared for jobs. Also in the same yea::', 1970-71, 850,000 high school

students Who enterer' college in 1967 did not complete the baccalaureate

or any organized c, cupational program.
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As a result of the schools' failure to provide adequate education

for employment, the Department of Labor spent nearly one billion dollars

last year on remedial manpower programs to Give 1.2 million trainees

entry level skills.

Based on the above information and concepts we would ma%e the

following recommendations:

1. That Career Education be considered a part of a

total concept rather than an individual program.

2. That the business community provide us with the

areas of job opportunities which would assist schools

in evaluating existing programs.

3. That busineSs and industrial projected manpower needs

be provided so that early planninz may take place

and changes can bo projected in curriculum.

4. That county and local school districts concur on the

basic concept that their institutions are providing

education that is job oriented.

5. That lines of communication be ortablished amonrs

educational institutions to prc vent duplication of

programs.
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The attached is a statement of Essex County College's career
education thrust, and expectations from other agencies as regards
that area of concern. With our plans now being formulated for
a strong career education effort, it must be realized that spe-
cifics outlined herein may be subject to change over the next
few years .

J. H. Hammel, Ph.D.
Assistant to the President



Career Education at Essex County College

Career education objective:

To offer a career program that provides a student with the
knowledge, skills, and attitudesrequired by a specific field and
insures his entry on a career ladder commensurate with his educa-
tion.

Specific activities:

1. Identification, by an advisory committee of local employers,
of short and long range manpower needs. Areas to be stressed
will include aviation and shipping, yiedical and para-medical, and
the Hackensack-Meadowlands Sports and Cultural Complex.

2. Provision, through trend analysis, of information usefrl to
CHEN and other cooperating institutions in terms of comparative
allocations of program resources.

3. Assessment of student and service population characteristics
and needs in terms of program implication in relation to institu-
tional resources and manpower data.

4. Assessment of community attitudes toward ECC in which poten-
tial recipients of ECC services might want new or different ser-
vices rendered.

5. Provision of long or short range training or education, for up-
grading and skill development, ideally for credit, including a remedial
component, to local employers.

.6. Support of internal staff development efforts of local employers
Jointly with their training staff.

7. Encouragement of cooperative education opportunities within employer's
organization for ECC students to earn credit as part of FCC's
Career Development efforts. These would either be paid or unpaid
activities toward extending the instructioral resources of the college
into the local world of work environment.



8. Provision of a one or two semester career orientation and
exploration course for credit for entering ECC students in order
to provide them with a better assessment of career opportunities
and a chance to assess personal desires and characteristics more
realistically against aspiration and the potential job market.

'0(- 9. Provision of career opportunity information to high school students.

Involvement of other Agencies

To achieve the above-listed objectives, cooperation by other
agencies--educational, business, government, labor, and others- -
is vital. Specifically areas of cooperation will include data
gathering re manpower needs and trends, establishment of coop-
erative education programs, and of internal staff development programs,
and in efforts toward success in achieving outside funding support.
This cooperation among agencies will be of mutual benefit to all
involved, resulting in more efficient allocation of resources, diminishing
of duplication of effort, increased attractiveness to funding agencies,
increased opportunities for youth and those seeking re training, and
hopefully a general stimulation of industry and commerce in the
Greater Newark Area.

The Greater Newark Chamber of Commerce may very well be the
best vehicle to assure this cooperation.
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!liters, Iliaitresses, Hotel, Motel Service Emplogees Union, local Ile. 1 UU, fifL-CIO

AFFILIATED WITH HOTEL AND RESTAURANT EMPLOYEES AND BARTENDERS' INTERNATIONAL UNION

17 LOMBARDY STREET, NEWARK, N. J. 07102

Telephones 622- 35804.2 -3

'417Z9° I

11Y OBJECTIVES:

. promote understanding and cooperative relationships among
labor, management, civil rights groups, and the aoademio
community;

. strengthen human relations and equal opportunity programs
in unions and industry;

. further inter-group learning, attitude change, race
conflict resolution, and understanding of labor's role in
community problem solving;

help develop leadership skills and career opportunities
for minority group workers and women trade unionists.

In conclusion, I think we should have 'Affirmative Aution
Provams' for white-collar as well as blue-collar workers
at the Airport. Enclosed is a Human Relajiiops Program
worked out with Essex County College:,

T. Doorley
Enclosure Pliesident
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Labor Studies - Human Relations Program .

James Hirschinger ,';',.//e4,
r r e' , +,

Dxgthpurose: The basic purpose of this Human Relations program is to
provide. The opportunity for participants to better understand the vial"
systems, motivations and needs of themselves and others. Hopefully, this
understanding will help people to avoid misunderstanding,which occurIthrough
faiulty communication.

Structure: The Huae,Bp.lations experience will be s autc44nteractions
will occur 90 minute blocks over a period o six weeks'. An out-

line-oE tic proram-larkoaehtx.4.below. 'It ,ft ol;-----eFOacept that

inner-examination or introspection in terms of looking at ones awn valve
system is necemay before-external_evaluatioe of otheri can take place-in
a meaningful way.

SESSION M.
38-ainutes/. Interviewing'Process as a warm-up, patticipants pair-up

and interview each other and then introduce the person interviewed to the
group.

15 minutes/ Individual evaluattondpof past achievements utilizing
evaluation form.

45 minutes/ Group discussion of individual past achievements and what
it means in terms of a person's present activities and attitudes.

2LAMPLIa
60 minutes/ DIUMILSETL -(Part 1)

This is a Need - Achievement exercise in which participants are involved
in making products for an aircraft company. The products (mocnships) are
constructed from paper and'each participant must estimate his rate of pro-
duction(goal) and then calculate the profit(achievement). The exercise is
a highly involving experience which helps the participants understand their
individual patterns of goal seting and work attitudes.

Follow -up Discussion - 30 Minutes'

SESSION #3/
60 minutes/ Origami Game ,k(Part 2)

The second :eat of this exere4e involves the production of a new
product. In thil segment the participants will work in pairs of assembly
teams.

30 mieutes/Olecussion/ The discussion will relate Lc the participants
feelings about working as a unit. .
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James Hirsclinger

SESSION j!4
Case Studx/ A case etucl; of a company which is having personnel pro-

blems will be discussed in light of the goals, motivations and attitudes
of the people in the study.

SESSION 05
Role-Playing/ The group will role-play a problem situation which may

occur in a working environment. Participants will reverse roles in an

attempt to understand the points of view of others

SESSION #6 - Wrap-up * Evaluation

1
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Roles Career Education Should
Play as Viewed by the Community

1. For curriculum and/or program of Newark Schools to be
geared toward serving all youngsters.

2. For each child to be well on his or her way to reaching their
full potential when leaving, hopefully, the 12th -rade.

3. For Educators, Community-Business to work toward projecting
a better Public School image -

. Better Public Relations - Newark Magazire - school Page

. Company bulleti s - newsletters - include school
information may be only real contact parenthas.

. More exposure to positive achievements

. 4. For better and more communication between Education-Business
and Government Agencies.

. Clearing house before new programs are launched - for
better utilization or (more) free use of existing
programs.

. LPN course - Essex County - Manpower

5. For Business to be in touch and provide up-to-date data on
what they are doing and how Educators can help prepare students
to meet their (business) needs.

6. To push for federal guidelines for education achievement (re -
grade level expose to specific materials, etc.)



KENNETH A. GIBSON
Maim

MA.YOR'S EDUCATION TASK FORCE
BUM 934

972 BROAD STREET
NEWARK. NEW JERSEY 07102

( 201) 024-0191

CAREER EDUCATION IN NEWARK

Prepared for: The Chamber of Commerce
Career Education Committee

GOALS FOR CAREER EDUCATION

App . 2 4

DR. JAMES A. SCOTT
Chairman

DONALD HARRIS
Executive Director

June 8, 1973

1. Every student in Newark should read on grade _level.

2. Every student should learn basic math and science concepts.

3. Every student should leave school with a marketable skill.

A

4. No student should be denied the opportunity to go to college.

5. Students should not be "tracked"; career education should involve
all students and teachers.

ROLE OF THE CITY

1. The city can coordinar with business and labor in identifying
existing and, future jobs and careers.

2. The City can promote use of the computerized job bank run by the
New Jersey. State Employment Service.

3. The City and the Newark Economic Development Council could serve
as a source of information regarding industrial and commercial
development along with the Business and Industrial Coordinating
Council and the Chamber of Commerce.

4. The City could explore the possibility and mechanics of interning
high school students for short !...riods of time. These internships
would give students knowledge a:-,out one aspect of City government
and about possible careers.



-2-

ROLE OF BUSINESS

1. Business is the only group in the city that can provide motivation
to the educational agencies in the city to change the present
curriculum and teaching methods.

2. Business can use its influence with labor to integrate the unions.

3. Business could conduct a job needs survey for Newark and the
surrounding area.

4. Business can coordinate -./ith the schools on determining new
course offerings and updating existing offerings so that students
are trained for existing and developing jobs and careers.

5. Business can provide speakers, resource materials, and field trips
for elementary and junior high school students.

6. Business can help keep teachers up-to-date in their fields by
conducting short, annual workshops. These could be similar to
those conducted by the Natirmal Alliance of Businessmen in the
past.

7. Businesses might provide release-time so their employees could
serve as part-time or occasional teachers.

8. Business should hire high school students who are being trained
for jobs and are available half of the school day.

9. The business community and the schools can explore the possibility
of using plants is classrooms during off-hours. This would cut
down on the amount of money the sriools must spend to keep their
equipment up-to-late.

10. Newark businesses must commit themselves to hiring Newark residents.

ROLE OF LABOR

1. Labor unions must open up to minorilties on an equal opportunity
basis.

2. Labor unions must recruit and hire minority workers as apprentices.

3. Labor unions can aelp the schools to keep their curriculum current
the job market.

4. Labor unions can provide speakers to the schools on the various
careers the unions encompass.
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ROLE OF THE COMMUNITY.

1. The community must be involved in setting up goals.

2. The community must have a strong voice in setting up priorities
for implementing career education and in the entire planning and
evaluation process.

3. The' community must watchdog other agencies and groups tc insure
that career educationis,not used to keep Newark's students down.
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OCCUPATIONAL DEMAND) SUPPLY AND NEEDS IN DADE COUNTY

1970 -1930

In the light of the available trend data and' information
from local sources, about the shape, configuration and
dynamics of the Dade County economy and population and their.
imp ication for the future, estimates were constructed which
project the expected annual demand for workers by occupa-
tional title up to 1980. The results were incorporated in
Table 9, pages 31 to 39.

The methodology employed,- in view of the ,unavailability
of comprehensive official estimates from either feeeral,
state, or local agencies, follows:

1. It was determined th.-,t Dade County has consis-
tently over the past twelve years held about 22.5 per-
cent of the Florida labor force.

2. Estimates from the Dade County Planning
Commission Trovided a population estimate for the
Miami SMSA for 1980.

3. Based on current labor force participation
rates in Dade County an aggregate labor force figure
was derived from the 1980 population estimate.

4. The 1970 census figures on occupational attach-
ment of the labor force in Dade County by 41 major
categories were compared to all Florida figures and
adjustment factors were derived to compensate for
differences in employment mix.

5. Projections of the all-Florida growth in em-
ployment to 1975 were obtained from the State Department
of Commerce and the average annual rate of growth for
the State was derived. These overall estimates were
reduced by the 22.5 percent factor and internal adjust-
ments were made in each of the 41 categories to arrive
at the internal Dade County mix.

6. The annual average growth figure derived was then
adjusted to fit the aggregate of the 1980 Dade County
labor force to arrive at a more refines' annual demand
estimate.

7. As a check on this procedure the question was
asked as to what the occupational configuration would be

28



if Dade County now were as large as expected in 1980.
By adding the 1970 occupational mix in the Orlando area
to that of the 1970 mix of Dade County, the desired
aggregates were obtained. These were compared to the
projection previously obtained from the State matrix and
the results were remarkably similar, thus creating another
degree of confidence in the Dade County projection.

8. To obtain more specific and detailed occupa-
tional estimates vhich would more closely correspond to
Office of Education titles beyond the 41 categories
,originally-employed, the national mix from Tomorrow's
Manpower Needs was employed to proportion out the detailed
occupations within each major group.

9. In order to obtain the need for replacement
workers in addition to the new worker needs, national
rates of withdrawal from each occupation we're applied
to the 1970 labor force. The withdrawal figures obtained
for each occupation were then added to the net growth to
obtain a total demand figure.

10. Followirg this the official output figures, by
the Office of Education title, of the Dade County schools
for 1971 were subtracted from the average annual demand
figures in each of the corresponding occupational titles
of the matrix and a figure of annual need was thus
obtained for most of the categories listed./

--

The need figures presented in the attactied,matrix, Table S,
pages.31 - 39., can now serve as guidelines for the- local voca-
tional education planners as an aid in their planning the scope
and .dire. ...ion of the Dade County program. It should be empha-..
sized that these figures are basically estimates and will hold
up only if current trends continue as they have in the past,
and the judgments of the estimator as to the length and Signi-
ficance of these trends is accurate.

In respect to the projections presented here, it is sug-
gested that the vocational education ,lanners in the county
familiarize themselves with curreKt aad pro:lected occupational
data programs now being produced by the U."7. Department of Labor,
Bureau of Labor Statistics, with applicability to the State of
Florida and to the Miami. Standard Metropolitan Statistical Area,
(SMSA) . These programs can be summarized as:

29



1. The Occupational Employment Statistics Program -

This program will provide current data on employment
by industry ane, occupation on a national, State and SMSA
level to serve as a basis for projecting manpower needs
by occupation. The first phase is based on a sample of
manufacturing firms to be cycled every two years by a

different industry sector such as cervices, trade, etc.
Currently, the manufacturing employment, sample fol. Florida
and Dade County is nearing completion.

2. The Integrated National-State Industry Occupa-
tional Employment Matrix System

This program will provide a series of 51 State
matrices, including the District of Columbia. BLS pro -
je'tion techniques will be applied to the 1970 census
data and a uniform projection to 1985 will be developed
by each 'of the State Employment Security Agencies work-Ulg
through regional computer centers established by BLS.
Although the matrices will be originally State-wide only,
provision can be made to develop local matrices if ader
quate funding is available.

In addition to the above programs BLS will have available
a 440 title occupational/industry computer printout for each
of the States and SMSA's, produced from 1970 census data.
To ohiair this for the Miami area a request should be made by
the Florida employment security agency which is the local
contact for BLS.

Finally", BLS will also produce a 2,000 title matrix from
the same source.

For planning purposes it is significant to note that the
"Not Elsewhere Classified" titles have been reduced to less
than two percent of. the total thus eliminating an annoying
detail for those who work with tl%e information.

When the information detailed above is available, within
the early part of 1973, necessary refinements and adjustments
can be made in the projections in Table 9, pages 31 39.

As can be noted in the table each of the occupations
listed shows the percentage of current output to annual.demand
as a guide to the extent of"the need for training. In addition,
following the table is a discussion of the highlights la each
of the major occupational categories.

For another presentation of the emp:.oyment configuration
and the relationship of supply to dexand three tables are
available in Appendix "A" together with listing of, the 440
occupations which will be enumerate,... sool in the forthcoming
Census Publication, Florida - Detailed Characteristics,of the
Population, 1970.
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TO:

App. 26

Richard W. Harclerode, Study Team Chairman, Greater
Newark Chamber of Commerce Career Education Task
Force

FROM: Susan T. Wood, Essex County Career Education Coordin-
ator

SUBJECT: New Jersey State Plan for career education coordin-
ation currently emerging in the Counties

COUNTY CAREER EDUCATION COORDINATORS AND COORDINATING COUNCIL

In 1966, the Division of Vocational Education established

the position of County Career Education Coordinator with the

appointment of three Coordinators to provide services to the

Counties of Bergen, Camden, and Gloucester.-

The County Career Education Coordinator Project was eval-

uated informally by the Division of Vocational Education in

1967 and was found to be successful in terms of stated objec-

tives. A continuous evaluation of the coordinators will be

provided by this Division.

The County Career Education Coordinators are staff mem-

bers of the Department of Education, Division of Vocational

Education, ,working out of the Office of the County Superinten-

dent of Schools, who are responsible for creating, orgar

implementing, and evaluating a county-wide coordinated system

of Career Education, K through Adult.

The impact of the Coordinators' services has been felt

in the local districts through their guidance in developing

and reviewing applications and procedures. They work closely

with administrators--superintendents and principals--discuss-

ing problems, offering advice', and planning programs.



They are responsible for conducting detailed surveys of

occupational programs, in each high school and canvassing

local business and industries to determine the need for add-

itional offerings in terms of Career Oriented programs or the

expansion of existing programs.

One need only to look at the Federal legislation to re-

alize the need for these positions. The Vocational Education

Act calls for coordination of Occupational Education at the

local level and the submission of each of the LEA's involved

in Federal funding of a one-year and five-year plan. With the

increased responsibilities of this Department and the Offices

of the County Superintendents of Schools, it is most important

that a professional who possesses the required expertise be

assigned to the .;taff, in the office of the County Superintend-

ents of. Schools.

In June of 1972, Carl L. Marburger, Commissioner of Educ-

ation, approved the expansion of the County Coordinator Con-

cept. The project expansion will provide 18. County Coordin-

ators serving the 21 Counties. Implementation of the expan-

ded concept will be completed by the end of the 73 Fiscal

Year.

In addition, the title was changed from County Occup-

ation Education Coordinator to County Career Education Coor-

dinator to provide a more appropriate title clearly in line

with National and State priorities.

To provide the mehanism for achieving the coordination

of efforts among the various agencies concerned with Career
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Education, at the county level, the Commissioner of Education,

through the Division of Vocational Education, with. the approval

of the State Board of Education, should appoint and maintain a

functioning Career Education Coordinating Council within each

county.

County Coordinating Councils are.at present the only viable

structures working toward the coordination of a county wide ef-

fort to promote Career Education to local education agencies.

These councils continuously review t'le educational program; and

the needs within each county and recommended the initiation of

new programs when and where needed. They develop an immediate

and long-range plan for each county as required by the State

Plan for Vocational Education. The councils work toward the

development of sequential progression of Career Education pro-

grams from elementary exploratory experiences tothe develop-

ment of technical skills required in post secondary programs.

MEMBERSHIPSON COUNTY CAREER EDUCATION

COORDINATING COUNCILS

Basic representation on-the Council should include the following;

1. The County Superintendent of Schools.

2. The County Career Education Coordinator.

J. The Chief School Administrator of the County Area Vocational-

Technical School.

4. A Representative from the Area County Community College.

5. A Representative from the Local Comprehensive Area Vocation-

al-Technical Schools.

6. A. Representative from the County Superintendents' Roundtable.



As local needs warrant, a representative from one or more of

the following groups may be considered for membership on the

County Coordinating Council:

1. ii Representative of the County Planning Board.

2. A Representative of the Local Employment Security Office.

3. A Representative of the County Adult Education Association.

4. A Representative of the Secondary Principals Association.

5. A Representative of the Elementary Principals Association.

6. A Representative of the County Guidance Association.

In addition, consultants and ad-hoc committees may be appointed

to meet the specific needs of the County Coordinating Council

in the execution of one or more of its activities.

Councils 'will familiarize themselves with the activities

of all educational agencies within each respective county.

They review existing educational programs, conduct educational,

business, and industrial surveys, analyze occupational data,

develop public information models and establish county resource

centers for the collection, preparation and dissemination of

career information materials. In addition they plan, organize

and condue;:. informational and public relations programs involv-

ing business, industry and education.

At the present time, there are fourteen County Career Educ-

ation Coordinators providing services to sixteen counties. The

impact of the Coordinator's services has been felt in the local

district through his guidance in developing and reviewing applic-
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ations and procedures. The coordinator works closely with ad-

ministrators, superintendents and principals--discussing prob-

lems, offering advice, and planning programs.



County Career. Education-Coordinating Councils

To provide a mechanism for achieving coordination among the
various agencies concerned with Career 1.;dcation, at the County
level, the Commissioner of Education through the Division of
Vocational Education, appointed a Career Education Coordinating
Council in each county.

County Coordinating, Councils are at present the only viable
structures working toward the coordination of a county wide effort
to promote Career Education to local education agencies. These
councils continuously review the educational programs and the needs
within each county and recommended the initiation of new programs
when and where needed. They develop an immediate and long-range
plan for each county as required by the State Plan for Vocational
Education. The councils work toward the development of a' sequential
progression of .Career Education programs from elementary exploratory
experiences to the development of technical skills required in
post secondary programs.

Basic membership on these County Coordinating Councils include
the county superintendent of schools, the county career education
coordinator, the chief administrator of the respective county area
vocational-technical school, a representative of the county college,
a representative of the comprehensive area vocational-technical
schools and the county superintendents roundtable. The councils
also may include in their membershiprepresentatives of the County
Planning Boards, local employment security offices, Adult Education
Associations, Secondary Principals Associations, Elementary Principals
Associations and Guidance Associations In addition, consultants
and ad-hoc committees may be appointed to meet the specific needs
of individual-Councils.

Councils will familiarize themselves with the activities of
all.educational agencies within each respective county. They
review existing educational programs, conduct educational, business,
and industrial surveys, analyze occupational data, develop public
information models and establish county resource centers for the
collection, preparation and dissemination of career information
materials. In addition they plan, organiZe and conduct informational
and public relations programs involving business, industry and
education.

At the present time, there are thirteen County Career Education
Coordinators'providing services to fifteen counties. The impact
of the Coordinctor's services has been Felt in the local district
through his guidance in developing and reviewing applications and
procedures. The coordinator works closely with administrators,
superintendents and principals--discussing problems, offering advice,



and planning programs.

The County Career Education Coordinators are staff members
of the Division of Vocational Education, working out of the office
of the County Superintendent of Schools, who are responsible for
creating, organizing, implementing, and evaluating a county wide
coordinated system of Occupational Education, kindergarten through
adult levels.

. Coordinators are responsible for conducting detailed surveys
of occupational programs in each high school and canvassing local .
businesses and industries to determine the need for additional
offerings in terms of occupational programs or the expansion of
existing programs.



App. .27

LARGEST EMPLOYERS IN NEWARK

1. City of Newark 12,667

2. Prudential Insurance Co. of America 9,607

3. United States of. America .6,538

4. N. J. Bell Telephone Company 4,959

5. Western Electric Company 3,600

6.' Public Servir.e Electric & Gas Co. 3,581

7. Bamberger's 3,500

8. College of Medicine & Dentistry of N.J. 2,700

9. County of Essex 2,655

10. State of New Jersey 2,261

11. P. Ballantine & Sons 2,000

12. Westinghouse Electric Corp. 1,640

13. Anheuser-Busch, Inc. 1,518

14. Engelhard Minerals & Chemicals Corp. 1,506.

15. Weston Instruments 1,318

16. Mutual Benefit Life Insurance Co. 1,268

17. Rutgers,he State University 1,200

18. The Evening. News Publishing Co. 1,100

19. Federal Pacific Electric Co. 1,000

20. Hahne & Company 950

21, Fireman's Fund Insurance Co. 850

22. J. Wiss & Sons Company 800

23. Wagner Electric Corp. 700

24. General Instrument Ccrp. 600

25. Celenese Elastics Company 561
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How far can you go without
four years of college?

A lot of people think that careers are meant
for college graduatesjobs are for everybody
else.

Ten years ago, they may have had a
point.

But something's happened recently to
change all that. A revolution in science and
technology.

You've seen men land on the moon
heard of heart transplantsread of planes
that will cross the Atlantic in just two hours.
Every field of science has had a comparable
breakthrough.

What does all this have to do with you?
Simply this.

The scientific and technological revolu-
tion is creating career opportunitiesliteral-
ly by the millions. The demand for people
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with technical skills is growing twice as fast
as for any other group, while jobs for the un-
trained are rapidly disappearing. There
aren't enough applicants to fill technical po-
sitions open now. Yet the U.S. government
estimates well over 1,000,000 more will open
by 1975.

If you have a good scientific or technical
education, you're all but guaranteed work.
Exciting, meaningful workat double the
salary of the average high school graduate.

And you no longer need four years of
college to start out on a scientific or techni-
cal career.

You can break into any field from
medicine to computers to engineering to the
space programwith only a year or two of
education. Just become a technician.

Fourth Edition



What is a technician?
Roughly speaking, technicians are people
who work directly with scientists, engineers
and other professionalS in every field of sci-
ence and technology.

Technicians' duties vary greatly, de-
pending on their field of specialization. But
in general, the scientist or engineer does the
theoretical work. And the technician trans-
lates theory into action.

The best-known technicians right now
are probably the ones who work with com-
puters. But there are many other kinds.

Look below. You'll find a list of the types
of technicians now in the most demand
along with a brief description of the kind of
work they do.

A word to the ladies. While most of the
techn4.cian jobs traditionally have been filled
by mtyri, these traditions are beginning to
break down. Therefore, the time has come to
follow your interests and aptitudes. You
cannot be expected to be employed at men's
jobs (so-called) unless you are trained for
them.

Types of technicians:
AERONAUTICAL' AND AEROSPACE
Work on design of space vehicles, missiles,
supersonic aircraft. Help solve air traffic
control problems. Help explore space. The
aeronautical and aerospace field is growing
co quickly, these are just a few examples of
the work this technician does.
AIR CONDITIONING AND REFRIGERA-
TION Help in the design of future astro-
domes, spaceships,, sea laboratories, ultra-
modern homes and cities under domes-the
air-conditioning, refrigerating and heating
systems of the future.
AGRICULTURAL Work on the scientific
production and processing of food and other
things that grow. Act as consultant on farm
machinery, agricultural chemicals and pro-
duction techniques.
ARCHITECTURAL AND CONSTRUCTION

Work on projects to rebuild our cities.
Develop new building techniques, and new

materials for building. Through city plan-
ning, help with the sociological problems
that plague our inner cities.
AUTOMOTIVE Assist in the design of new
traffic control systems. Help in the planning
of tomorrow's cars, especially smog control
devices, automatic guidance systems, and
new safety features, Work on the problems
of mass transport.
CHEMICAL Work in new fields of chem-
istry, especially biochemistry, chemical
engineering. Help develop new materials
from chemicals, especially new plastics,
new foods, new fertilizers, new anti-pollution
agents.
CIVIL ENGINEERING An important field
with several branches. Among them: 1)
Structural technology: work with computers
to find -.w building techniques for sky-
scrapers, bridges, docks and related struc-
tures. 2) Highway technology: you'll be
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working not only on roads, but on auto-
mated transportation, airports and ports.
31 Surveying technology: help map and
develop unconquered territory in all parts
of the world.
COMMERCIAL PILOT Pilot airplanes and
helicopters. Act as cabin crews in commer-
cial aircraft. (These careers call for exper-
ience after your 2-year educational program.)
ELECTRICAL Work with new electrical
deviceslike portable power systems for use
in remote areas, fuel cells for use in space-
ships, sea labs. Help design electrical sys-
tems for tomorrow's homes, factories, etc.
ELECTRONIC Work in new electronic
fields like miniaturization, solid-state devices.
Work along with scientists in new bioen-
gineering systems. Work on fourth-genera-
tion computers, teaching machines, etc.
ELECTROMECHANICAL Help,design new
information systems, new computers. Work
on artificial hearts, other human organs
in the new field of biomedical technology.
Work on automated production equipment.
ELECTRONIC DATA PROCESSINGPro-
cess and analyze business and scientific
data using new generation computers. De-
velop new systems analysis to solve storage
and retrieval problems. Help develop new
teaching machines.
FIRE PROTECTION Develop new fail-safe
systems for supersonic transports; sea labs
and other artificial environments to make
them safe for human habitation.
FORESTRY Help care for, protect and har-
vest forests. Develop and conserve wildlife
and recreational resources.
HEALTH SERVICE Work with medical
teams as assistant or nurse on the new fron-
tiers of medicine. Work on bioengineering
techniques to save and prolong life. Work
in dentistry and oral surgery.
INDUSTRIAL PRODUCTION Help design
new production methods particularly auto-
mated systemsand new materials, ma.,
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chinery, and control systems to make in-
dustry even more productive.
INSTRUMENTATION Work on the instru-
ments that have brought about space ex-
ploration, new medical techniques, auto-
mation, pollution control and other modern
miracles.
LIBRARY AND INFORMATION SCIENCE
Work with professionals in acquiring, pro-
cessing and circulating information mater-
ials; in organizing materials for use; and in
assisting patrons in locating materials. Pub-
lic or special libraries and information cen-
ters, school library media centers.

MARINE LIFE AND OCEAN FISHING
Develop new procedures for harvesting food
from the ocean. Help discover new minerals
beneath the sea. Work on conserving the
ocean's natural resources.
MECHANICAL DESIGN Work on pro-
ducing new kinds of machines for tomorrow's
manufacturing plants, hospitals, homes.
METALLURGICAL Help develop and pro-
duce new "miracle" metals and metal alloys
for use in construction, machinery, medi-
cine, etc.
NUCLEAR AND RADIOLOGICAL Help
research, develop and produce nuclear de-
vices and atomic power plants. Use radio
isotopes in industrial and health fields.
OCEANOGRAPHY Explore the ocean's
chemistry, geography and mineral resources.
Develop ways to use them. Develop manned
underwater sea labs.
OFFICE SPECIALISTS Accounting, finan-
cial control and management. Scientific,
legal, medical or engineering secretaries.
POLICE SCIENCE Work on new, scientific
methods to detect and prevent crime.
SANITATION AND ENVIRONMENTAL
CONTROL Help improve man's environ-
ment and protect natural resources by scien-
tific means. Help prevent or control air and
water pollution. Inspect and prevent contam-
ination of food. Control waste disposal.



How to femme a technician.
You can qualify for some technical positions
with just one year of study after high school.
Most take two years. Some require a degree
that's called an A.A.S. (Associate in Applied
Science).

Three kinds of schools have programs
for technicans.
1. TECHNICAL INSTITUTES. These give in-
tensive courses concentrating almost entirely
on what you will need to know in your career.
Since technicians must understand why
things work as well as how they work, techni-
cal institutes give some courses on scientific
theory and mathematics. But these are held
to a minimum.
2. JUNIOR AND COMMUNITY COLLEGES
offer programs similar to a technical insti-
tute's, but with more emphasis on theory
and also some courses in liberal arts. If you
decide to continue your education and get a

4-year degree, you can often transfer credits
you earn to most 4-year colleges. This holds
true, not only for junior colleges, but for
technical institutes, as well.
3. AREA VOCATIONAL - TECHNICAL
SCHOOLS. The subjects they teach are
geared to work available in the area where
the school is located. Area schools have one-
year as well as two-year programs. They also
offer some courses on the high school level
and some adult education courses. Admis-
sion requirements are liberal.

All three types of school are primarily
for high school graduates. If you're not a
graduate, don't worry. Most of these schools
can help you arrange to complete your high
school education. Special work in high
school science and mathematics also helps.
If you're still in .school, check with your
counselor.

What about money?
Private industry, state governments and the
Federal Government all sponsor scholarship
programs for technical students. Scholar-
ships, of course, are limited-in number. Even
if you don't get one,. there are still many stu-
dent-loan programs for people who want to
become technicians.

Most technical schools can also arrange
part-time work in your field of specialization.
In fact, this may even speed your career.
You'll be getting actual practical experience
of what you're studying in the classroom and

laboratory.
Your high school counselor can tell you

about scholarships and student-loan pro-
grams in your area. Once you choose 'a tech-
nical school, the staff there can fill you in on
part-time jobs.

If you're a veteran, the G.I. Bill could
pay for your technical education. Check with
the Veterans Administration. Finally, many
companies will pay for technical courses
taken by qualified employees. So check with
your boss, as well.



How I. find out about
technical schools near you.

There are four places you can write for
nationwide directories of accredited schools
that offer technical education. These direc-
tories cover most or all of the fields described
in this booklet.

E.C.P.D.*
Guidance
345 East 47th Street
New York, N.Y. 10017
National Association of Trade and
Technical Schools
1601 18th Street, N.W.
Washington, D.C. 20009
Accrediting Commission for Business
Schools
United Business Schools Association
1730 M Street, N.W.
Washington, D.C. 20036
Occupatioanl Education Project
American Association of Junior Colleges
One DuPont Circle
Washington, D.C. 20036

You can also study to be a technician at
home. For a list of accredited home-study
schools, write:

National Home Study Council
1601 18th Street, N.W.
Washington, D.C. 20009

For information on state or community
schools, and ratings of the schools in your
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area, see your high school counselor. Since
he knows your abilities and interests, he can
also help you pick the field to specialize in.

The local office of your State Employ-
ment Service keeps up on the technical
schools near your home. They can help you
pick your special field through vocational
testing.

There may be community organizations
with youth-counseling services, as well.

If you want more detailed information
about any of the following areas of speciali-
zation, here's whe.,e to write:
Library and Information Science:

Library Education Division
American Library Association
50 East Huron Street
Chicago, Illinois 60611

Chemical:
American Chemical Society
1155 16th Street, N.W.
Washington, D.C. 20036

Health Service:
National Health Council
Health Careers Program
1740 Broadway
New York, N.Y. 10019

Electronic Data Processing:
American Federation of Information
Processing Societies
201 Summit Avenue
Montvale, N.J. 07646

'Engineers' Council for Professional Developmentin association
with the American Society of Engineering Education and the Engi-
neering Manpower Commission.



No mailer
what kind of technician

you decide to be...
You're all but guaranteed work: There

aren't enough people to fill the technical po-
sitions open now yet well over 1,000,000
more will open in the next few years.

You'll have a meaningful careernot an
ordinary job. Technicians are at work right
now on every advanced projectfrom the
space program to 4th-generation computers
to cancer research. You'll have interesting

This booklet has been prepared as
a public service under the guid-
ance of the U.S. Office of Educa-
tion, The Conference Board, The
Manpower Institute and The Ad-
vertising Council with funds
made available by the following
organizations:
Alcoa Foundation
American Telephone & Telegraph

Company
Armstrong Cork Company
Avco Corporation
Bechtel Corporation
Bell Telephone Laboratories
BunkerRamo Corporation
Burroughs Corporation
Carrier Corporation

work and the knowledge that you're re-
sponsible for building the world of tomorrow.

With two short years of schoolingyou
can make double the salary of the average
high school graduate. Technicians make
$120-200 a week right out of school. And
you just might double that salary within five
years. Start planning for a technical career
today.

Corning Glass Works
A. B. Dick Company
Dictaphone Corporation
E. I. du Pont de Nemours

& Company
Eastman Kodak Company
Electronic Industries Association
Ford Motor Company
The Foxboro Company
General Electric Company
General Motors Corporation
General Telephone & Electronics

Company
Honeywell, Inc.
Ingersoll-Rand Company
Inland Steel Company
International Business Machines

Corporation

International Telephone and
Telegraph Corporation

Litton Industries
Lockheed Aircraft Corp.
National Cash Reg:..ter Company
North American Rockwell

Corporation
Olivetti Underwood Corp.
PPG Industries, Inc.
Chas. Pfizer & Co., Inc.
Sperry Rand Corporation
Standard Oil Company of

New Jersey
TRW, Inc.
Western Electric
Westinghouse Electric Corp.
Xerox Corporation
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INTRODUCTION

The beginning of this study occurred as a result of

Newark's Mayor Kenneth Gibson in July 1972, asking to see the

development of career training alternatives to the public

schools. He sought a solution to this problem over the next

two years.

As a direct result of this message, the Greater Newark

Chamber of Commerce created a Career Education Task Force to

study and prepare findings for Chamber review. The study was

condLcted by a five member team composed of representatives

of the Mayor's Educational Task Force, The Greater Newark Chamber

of Commerce, Rutgers-Office of Newark Studies, and the New Jersey

Bell Telephone Company.

'The task force requested and received assistezice from

the business and governmental community through the Of...7ice of

the Greater Newark Chamber of Commerce. When the vast resources

of the governmental, educational, and business sectors are

combined, it is agreed that procedural and organizational

structure can be strengthened. This combination will also

assist in the search for methods to-improve career educational.

opportunities for the students of Newark chools.

A direct dependency exists between the business -

governmental and educational sectors in providing career

education for Newark's students. A major goal of the educa-



tional process is to turn out employable graduates. Achieving

this goal depends upon the match made between programs and the

need for employees. What better way is there to achieve

this than to have an ongoing balance between projected

demand and current programs? The yokeing of business,

.governmental and educational expertise identified a number

of factors necessary to assure an efficient and effective

program for career education:

1. Clear, concise, well formulated statements of

policy which take into account the existing

organizational structure, community variables,

quality of supervision and the allocation of

performance responSibilities.

2. A well balanced organization where internal

coordination is effective and where external

coordination is systematic.

3. Sound written procedures which provide useful

controls, recognize overall problems, and

encourage suggestions for improvement from

operating personnel.

4. Effective utilization of time and talent of

administrator, staff and students.

5. Comprehensive and readily available performance

standards which deal with quality and economy

of operation.

6; An appraisal program utilizing results, data

observations, inspections, etc.
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7. Adequate facilities - money, people, modern

equipment, space, etc.

Within the time available and the limits of this

feasibility study, the survey team used these factors as

guides for the review of Career. Education plans and programs

of City, County and State Agencies involving Newark School

Students.



DEFINITION OF CAREER EDUCATION

There is no single agreed upon definition of Career:

Education. Only in an operational sense can statements be made

which include and exclude those factors which apply to Career

Education.

In 1971 U. S. Commissioner of Education, Sidney P.

Marland, Jr., stated that a restructuring of the elementary

and secondary school curricula should occur.

...to familiarizing youngsters with basic information
about occupations in the primary grades, to help them
get exposure to real work situations in the middle
years, and to prepare them in senior high school
either to enter their chosen field with a marketable
skill at graduation or sooner, or to go on for
technical or professional training at the college
level.

Associate U. S. Commissioner Robert M. Worthingtbn

described Career Education in 1971 as in part:

...a bold new design for education that will effect
a blend of academic, general, and work skills learning
so that individuals passing through the system will
be ready for economic self-sufficiency, for a personally
satisfying life, for new learning experience appropriate
to career development and vocational interests.

Several states have worked out their own operating

objectives: As an example the State of Arizona adopted seven

legislative objectives in 1971 concerning Career Education:

1. Insure 40% high school students involved.

2. Provide testing and counseling.

3. Adopt "World of Work" program.

4. Plan for teacher retraining.



5. Participate in pre - apprenticeship programs.

6. Intensify on-the-job training opportunities.

7. Conduct 1n-service workshops statewide.

Roman C. Pucinski, U. S. Representative, llth District

of Illinois, stated his philosophy of career education:

The existing categories of curriculum general,
vocational, and college preparatory - do not meet the
individual and-changing needs of today's students.
It is important that every student learn the skills
he will need to live by. Whether these skills are
academic is beside the point. We will have to move
away from the present vocabulary and go back to the
basic premise that education is a preparation for

Other factors are included in the concept: career

.education is not another name for vocational education; career

education is aK-12 process; career education should not track

people into fixed careers, rather it should prepare student

to enter the world of work through business skills or through

preparation for advanced education; career education requires

that students know and practice many things required in the

world of work such as the work ethic, good citizenship,

competent communication, manipulation skills, etc.; career

education places a heavy reliance on knowing what present

and anticipated job n.aeds exist and upon an ongoing relation-

ship between school and ,:he business community so that curriculum

and facilities are kept current with the world of work, etc.

In order to crystalize its thinking, the task force

came to an agreement that a good operating goal for Career

Education in Newark goes as follows:



6.

Career Education for.Newark requires that school aged

students be involved in educationrAl programs of occupational

awareness, exposure, and preparation .so that each graduate may

have a marketable skill and an increase in his options ranging

from a technician to a professional rather than limited options

offered by traditional vocational education which focus toward

a one-way given goal. This requires active participation in

the process by the educational, business, government, and labor

sectors of Newark. The success of a program in Newark can be

measured by performance. Tne continued success depends upon

a plan to establish an on-going evaluation of the programs.



METHODS OF STUDY

The decision to undertake this first Step,has had

the support of all education agencies involved. This whole-

hearted support and cooperation with such a broad study

reflects credit upon the Newark Superintendent of Schools;

the Superintendent of Vocational Schools, Essex County;

the Associate State Director of Vocational Education; and

the President of Essex County College. This cooperation

along with the support from the Chamber and the Mayor's

Education Task Force have been instrumental in this report's

preparation.

The report is a summary of the findings made from

visiting three of the four public school agencies involved in

preparing school students with job and career abilities. A

survey was made of the public school program, the programs

occurring at the four Essex County Technical Vocational Schools

and at the State operated Multi-Skill Center. The fourth

center, Essex Community College was not visited since at the

inception, this survey restricted itself to public school

aged students.

In our visits to these agencies we also received

complete cooperation. All staff which we visited were helpful

in providing answers needed for this work. At no time was any

effort made to influence the task force in its work, rather

all agencies tried to provide information which would be

useful for our purpose.
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Within the short time period available for investi-

gation we are the first to recognize that our findings may

change as more complete details are gathered. This was

.recognized in the plan. We set out to make a feasibility

survey, to organize our findings, and to relay them to the

Chamber for a go-ahead to extend the detail and formulate

a series of recommendations for the development of an overall

plan for "Career Education" for Newark students.

In addition to working with the local school persons,

the task force has been in direct contact with county, state

and federal career education persons. We have become aware

on a first hand basis of career education in New Jersey, in

New York City, Philadelphia, Washington, D. C., Dallas, Texas,

and Wilmington, Delaware. Our survey of written material

has been extensive and can be found in the bibliography.

Findings of these visits and consultation resulted

in enhancing our insights into career education models which

appeared to have high workability or low potential for Newark.

Our preliminary decision found that the "school-based" model

(education occurs at a school setting) had the highest.poten-

tial for Newark. We rejected as less appropriate the "employer-

based" model (education occurs at the employer's premises)

since other cities had experienced both high costs and limited

employer capacity to accommodate more than a small amount of

students.
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EXISTING ORGANIZATIONS INVOLVED 1N CAREER EDUCATION

There are currently three public agencies, the city,

the county, and the state, which provide some sort of "career

education" for school aged people in Newark. Xn magnitude,

the County Vocational Education system services Essex County

students of which 1736 are Newark 9th,. 10th, 11th, and 12th

grade students. These students are located in the four

county schools.

Bloomfield Vocational-SPhool - 288

Irvington Vocational School 391

Newark Vocational School 460

Thirteenth Street Vocational School - 597

The city public schools have a series of programs wnich

cover at one time or another an estimated 60% of K-12 pupils

in some form of career awareness.

-2 Other programs include:

World of Work - Construction and Manufacturing

Cooperative program - Distributive Education,

Industrial Arts
4

Industrial Arts - Carpentry, electronics, metal

shop, et.:.

The Multi-Skill Center concentrates on training un-

employed and underemployed adults and persons not in school.

This is the largest agency of this type, is state operated,

and is located at 187 Broadway, Newark. Since 1965, 6000

persons have completed training at this location.
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CURRENT PLANS TO INCREASE THE AMOUNTS OF CAREER EDUCATION

FOR NEWARK STUDENTS

City Schools:

The schools have extended the two year junior high

school level "World of Work" to all schools. Plans are currently

being laid to develop a program of this sort where girls will

also participate.

A World of Transportation proposal is currently being

studied by the schools. A report on this survey is expected

by June 1973.

A large number of federal programs exist in Newark,

These programs by-in-large are dropped as their funding expires,

As an example, one of the larger programs, the "Career Education"

trial at Peshine-Weequahic, will expire June 1973 without any

current plans to provide continued funding.

County Vocational Schools:

An Essex County Technical Career Center is currently

being built. This center expects to serve 1000 persons on a

opr'n type of program. (School dropouts,returning servicemen,

housewives, job upgrades, underemployed persons, etc.). The

public schools, are hoping that some portion of the center can

be made available to public school students.

The County schools are ready to receive some 100

shared-time students from Barringer High School. These students

will participate in vocational programs half-day while remaining

resident in their home high school for the other half day.



Essex County College:

An understanding has been reached to provide some

Mini courses at the College for the Peshine-Weequahic "Career

.Education" project. It is expected that 40 Students will

participate in this trial this year.

Newark Manpower Training Skills Center:

Plans are being prepared to send students to the

Multi-Skill Center in the Spring of 1974. While final plans

are not firm, the center plans to he able to take 800 Newark

.students on a shared time basis. Current plans call for the

program called "COED" to provide 12 occupational clusters

ranging from distributive education to health occupations.

This means that students spend half a day at their public schools

getting the academic education. The other half. day will be spent

at the center for occupational training. A four million dollar

building addition is now underway. The Center's ability to

agree to take 800 shared-time Newark High School students is a

fortuitous one made possible by the working together of State

and local school people anxious to increase career education

positions and to operate on a demonstration basis.
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1. PLANNING FOR CAREER EDUCATION

While the study team found cordial relations between

the four agencies involved in career education for Newark's

students, it failed to observe a working structure that laid

out a fundamental plan for Career Education. We:,found this

the overpowering observation of our survey. While incidents

of cooperation were observed, most of these were largely of a

serendipitous nature.

We felt that a basic problem impinging on the lack

of overall planning is the independent nature of the four

educational agencies. Inter-responsibility between agencies

has not been defined and has therefore been largely'non-existent.

Yet from a practical point of view there is no reason to seek .a

radical solution to this four legged career educational structure.

To do anything that unhinges the existing structure would require

substantial legislative reform. We believe there is the need,

desire and capability within each agency to work under an overall

plan with the other agencies. The important factor here is how

such a plan can be developed and how each agency cars work under

its design while maintaining its own administrative and policy

making governing body.

Our investigations of working model in other urban

cities suggest that the active participation of business-industry

in career education Is required, can be obtained, and is bene-

ficial to the community.
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Our findings seek an in depth look into the need

for an overall plan and intc the various alternative available

to establish working coordination between education and'business-

industry.
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2. JOB SURVEY NEED

We discovered that two agencies are currently

planning job surveys and each is unaware that the other has

plans to make a similar study. A iob survey seeks to identify

present and future-job needs so that they may be translated

into training needs. Knowing emp!.oyex needs requires that

there also be a knowledge of the training capacity of public

and private training-agencies. We did not find any information

of this type.

We were unable to find any recent job surveys or for

that matter any old job surveys. Without such data it would

appear that schools, while aware of some job needs, would be

unaware of the overall and future need. This lack of full

knowledge seems to be a fundamental requirement without which

a plan to match education with jobs would be impossible.

A need exists to see that job surveys are planned

and carried out on a regular basis so that a high meld may

occur between education and jobs. How this should be done

should be determined by a deeper review of the overall needs

of each agency.
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3. FINANCING ACTIVITIES

Two agencies compete directly for state funds

made available through State and Federal Vocational Education

funds. We saw no coordination of effort in this process which

determines how many "bucks" are available for approved programs.

That city schools received $650,000 of vocational

education funds in 1972-73. Next year the request is for $1.2

million. Newark city schools see a contradiction in the fact

that they .receive 2.4% federal money made available to New Jersey

yet they enroll 5% of the New Jersey's students. Further, Newark

has the highest unemployment rate 4n New Jersey.

In the matter of non-local funding, requests for money

require that certain local, state and federal guidelines are

adhered to in preparing, augmenting and evaluating programs.

Frankly, our review disclosed major problems in getting programs

started on time and showed that many programs after a two year

run are dropped. This does not assure an efficient and thorough

use of non-local money. Problems in this sector are both co17-

ceptual ones where a better federal plan would help Newark,

and operating ones where bureaucracy and approval authority

slow down the process.

The County Vocational Schools do not seek funds unless

they know of their availability. This is an accommodation to

the lack of,staff necessary to do the leg work in funding.

This approach may be counter productive to obtaining outside

funds.
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One of the several dilemmas faced by the County

Vocational-Schools is the preparation of curriculum at the

new technical career center. The Economic Development Admin-

istration money was made available for construction of the

new center. The center, expected to open in September 1973

has no money with which to plan curriculum.

The other dilemma occurred as a result of a con-

struction bid lower than expected, in fact one million dollars

less than approved by E.D.A. Building specifications were

issued without alternatives,a loss which might have provided a

basement for the new center.

There is a need to examine the fiscal arena - do

the Newark schools secure a fair share of state federal funds -

what ways are there, to coordinate funding efforts are opera-

tions similar enough to utilize some of the expertise in the

public school for vocational school fiscal assistance - what

might be done to qualify for federal funding without the

necessity of breaking the educational continuity - considering

the funding available, how does this relate to performance, to

obtaining jobs, etc.
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3. RELATIONS BETWEEN THE EDUCATIONAL AND BUSINESS COMMUNITIES

When we identified ourselves as Chamber of Commerce

representatives we were more often met with a look of astonish-

ment. Most educators do not have any working relationship

with the Chamber.

While educators must form advisory committees as a

legal requirement to obtain vocational education money, we

found no evidence of any formal Chamber involvement, The County

Vocational School has had a single advisory group for some years.

This was forme, through the business-labor contacts that existed

in the schools.

The public schools have a series of advisory committees.

The most recent one formed in January 1973. Again the Chamber

was not a group consulted for membership suggestions.

While the Chamber members provide many representatives

for these committees, few are recruited under the aegis of the

Chamber. We found little evidence of any sustained Chamber

activity in Vocational Education or for the new concept Career

Education.

As a result of this limited relationship, a great loss

appears to have occurred between educators and the ChaMber. As

an example, educators may be looking for job information and

must go piecemeal from one industry or business to another for

help. Chamber members-_may find that Newark graduates are unable

to read or cbmpute or maintain good attendance yet they have no
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regular and formal communications link with the schools.

These are brief examples of actual conditions which we

observed.

Perhaps most importantly, the joint support that

could be gained by both parties, both at a local and state

level are lost in the missed formal relationship. Education

and jobs go hand in hand. It would appear prudent to ertablish

and formalize the relationship between educators and the Greater

Newark Chamber of Commerce.

te,
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5. PROGRAM DUPLICATION

That there would be program duplication between

public and vocational school is easily understood since each

agency operates independently of the other. Neither system

is aware of what the other is doing in other than an informal

way. Public School people would like to have more information

about vocational programs.

We found that our questions about program duplication

of courses in things such as auto mechanics, machine shop, etc.,

were answered on the basis of the vocational schools having

a more intensive program. The study team felt that program

duplication should be avoided unless there is a clear indication

of career need since it will affect personnel, program, and

equipment expenditures.

As more job needs are identified there is an addi-

tional reason to see that program duplication is avoided.

Public school educatbrs and vocational school educators should

have full knowledge and concurrence with each other's plans.

The emergence of other educational facilities -

the Skill Center, the College and the Career Center offer

abundant evidence that program duplications should be avoided.

Actual program duplication should be identified

and a determination made to reduce duplication based upon

the fundamental plan for Career Education for Essex County.
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6. OUTDATEDNESS OF FACILITIES AND PROGRAMS

Our survey disclosed that most of the sustaining

programs are aged, some as old as 25 years. So also is some

of the equipment.

At the vocational school, plans are currently being

followed to change ce;:ain programs. We believe that a

fundamental look is ::equired of all programs. Our ability

evaluate this a7.1.ea rests largely upon the lack of evidence

of specific job placement.

We became aware of the work of the advisory committee

in their recent study of facilities and the successful updating

of equipment. Nearly 1 1/2 million dollars was spent to provide

up-to-date equipment.

Our findings at the public school suggested a similar

need to look at existing equipment and programs. Statistics

were not available to make a full evaluation of program

effectiveness.

One of the members on the ncly created Career

Education Advisory Board of Public Schools told us "let's

get rid of general education and replace it with career

education it can take the place of the old general subjects

which shuts off our kids." Is it possible that new career

choices not available in the day school be offered in their

place: nursing, child care, sports and recreation, data

processing, government civil service, banking and insurance,

police-fireman's training, etc.



- 21 -

Our investigation of this area of career offerings

and curriculum preparation showed that the course developMent

necessary for the new Essex County Technical Career Center

is estimated to cost in excess of $250,000. While unlikely,

it is possible that the center will be completed without

course materials being prepared.

A more detailed investigation of this area is

required to ascertain curriculum, program and facilities

needs.
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7. PERFORMANCE MEASUREMENTS

Considering the fundamental objective of career

education to prepare students for options ranging from

technicians to professionals,few performance statistics

are available.

Public school educators provided us with a 1970

study of high school graduates. Fifty-seven percent of the

sample are attending college or advanced educational institu-

tions. We were unable to locate studies of the other forty-

three percent. While we are certain that such studies must

be available, their lack of visibility suggests that their

importance is lees than the advanced education statistic.

The latest follow up study available at the County

Vocational School was 1966-67. These statistics disclose

that 86% of graduates available for work were employed. Yet

the report is outdated-nearly six years old. We could not

find employment statistics by school or by trade. The lack of

statistical information may inhibit an analysis of the course

suitability as to student selection, curriculum, instruction,

placement, advisement, etc. It also does not allow a school

by school analysis of performance effectiveness.

Data prepared at our request for one vocational

school for the 1971-72 school year showed 51% students avail-

able for work vs. 70% available 1966-67. Statistics also

show that whereas 86% were employed in the trade in 1966-67, only
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35% were so employed in 1971-72. Meaningful analysis

requires regularly prepared performance statistics.

40% absenteeism exists among students in one of the

trades. This compares unfavorably with any industrial standard.

If our information is correct, a major problem exists for

students in the school. As important, students with such

records, despite trade excellence would be expected to have

castastrophic difficulties holding a job or succeeding in

advanced education.

This confirmed a finding established in our research

and visitations. Most employers expect skill competence and

most times get it. All employers need regular attendance to

produce their product. Where this does not occur, persons no

longer hold jobs.

Managerial styled performance measurements must be

regularly available to school executives. One way to obtain

these statistics is to have the respective board require the

Superintendent to make a regular report on the status of

education judged by performance standards. This would enable

the Superintendent to have data of this sort available to hint

at all times and to recommend appropriate action. Without such

data, little but good guessing can provide constantly improving

programs.
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8. RECOMMENDATIONS AND SUMMARY

There have been seven areas selected upon which

the study team has taken a point of view. Fundamental to

all of these 46 a need to collect the energies of business

industry education - and government to get the educational-

employment job done for the urban center. These needs have

been observed in other urban communities and solutions have

been offered, tried and evaluated. These programs, under

constant business-education evaluation are currently working.

The open question is will all factions work together,

take the hard steps toward educational reform, include the

business community in the process, and provide an organizational

structure that will enable a drastic change in the output of the

career education facilities available to Newark students?

Newark has identified the need to take action and has

made a preliminary step toward it. Newark can provide a plan

as other urban communities have also created plans. These

plans are working and they are beneficial to their communities.

Our fundamental recommendations for Newark follow:

1. Establish an overall plan for Career Education.

This requires all agencies to work together to

develop and implement the plan,

2. Find out what the current job needs are and

keep this updated so that education matches job

needs.
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3. .See that funding efforts are coordinated

between agencies. See also that the type of

funding will insure thorough and efficient

education.

4. Formalize the educator Chamber of Commerce

relationship. Both planning functions and on-

going relationship need the assistance from both

groups.

5. See that duplication in programs is avoided.

Where there is a need for duplication see that

the best use is made of common resources - staff,

facilities, employers, etc.

6. Analyze the career programs do they meet today's

needs are there enough programs in job areas

unprepared for in the schools - should some of

the general education courses be replaced, etc.

7. Establish and maintain performance statistics.

Use these as evaluation tools to keep the system

in balance.

8. Provide manpower to complete the study and to see

that its recommendations are accepted and imple-

mented.


